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By	Joe	Weller	|	June	21,	2024	Dive	into	our	curated	selection	of	free	templates	for	strategic	planning.	Whether	you’re	crafting	your	business	model,	conducting	market	analysis,	or	mapping	customer	journeys,	these	templates	can	help	your	business	refine	its	strategic	approach	to	meet	all	its	goals.Free	Microsoft	Word	Action	Plan	TemplatesBrowse
our	collection	of	action	plan	templates	for	Microsoft	Word	for	resources	to	help	you	simplify	project	coordination,	improve	task	oversight,	and	reach	your	objectives	with	ease.Free	PowerPoint	Action	Plan	TemplatesCheck	out	our	selection	of	free	action	plan	templates	for	PowerPoint	for	powerful	tools	to	help	you	streamline	project	execution	and
enhance	task	supervision.Free	Gap	Analysis	TemplatesSee	our	assortment	of	gap	analysis	templates,	designed	to	help	you	pinpoint	the	differences	between	your	company's	present	conditions	and	its	target	goals,	allowing	you	to	identify	areas	for	strategic	improvement.Free	Scenario	Analysis	TemplatesUse	our	scenario	analysis	templates	to	examine
any	future	event,	fostering	informed	strategic	choices	and	effective	risk	management.Free	Scenario	Planning	TemplatesTry	our	scenario	planning	templates	to	equip	your	team	with	the	tools	to	plan	for	any	future	scenario.Free	SWOT	Analysis	TemplatesThese	SWOT	analysis	templates	can	help	you	and	your	team	identify	their	strengths,	weaknesses,
opportunities,	and	threats	so	they	can	make	informed	strategic	decisions.Free	Goal	Setting	and	Goal	Tracking	TemplatesUse	our	goal	setting	and	goal	tracking	templates	to	help	you	clearly	define	your	objectives	and	strategically	monitor	progress	towards	achieving	them.Free	Project	Roadmap	TemplatesTake	a	peek	at	these	project	roadmap
templates	when	you	need	to	visualize	the	timeline,	key	milestones,	and	progress	of	projects,	facilitating	clear	communication	and	strategic	planning.Free	Balanced	Scorecard	TemplatesTry	one	of	these	balanced	scorecard	templates	for	help	measuring	and	managing	performance	across	key	areas,	aligning	daily	activities	with	your	strategic	objectives
and	vision.Free	Risk	Management	Plan	TemplatesUse	our	risk	management	plan	templates	to	help	your	organization	identify,	assess,	and	develop	a	strategy	to	mitigate	potential	risks,	ensuring	smoother	project	execution	and	strategic	goal	achievement.Free	Social	Media	Marketing	Plan	TemplatesThese	social	media	marketing	plan	templates	can
help	businesses	strategize	their	social	media	presence,	streamline	content	creation,	and	measure	the	effectiveness	of	their	campaigns	to	maximize	online	engagement	and	reach.Free	Action	Plan	TemplatesOnce	you	develop	your	strategy,	download	one	of	these	action	plan	templates	to	execute	on	your	plan	and	achieve	your	business	goals.What	Is
Strategic	Planning?Strategic	planning	is	an	organization’s	process	for	defining	strategy	to	accomplish	their	goals.	Strategic	planning	might	be	done	on	a	large	scale,	such	as	planning	for	business	growth	over	several	years,	or	on	a	small	scale,	such	as	developing	strategy	for	a	single	department.Strategy	is	distinct	from	planning.	Whereas	strategy
looks	at	why	certain	steps	should	be	taken,	a	plan	outlines	how	to	enact	those	steps.	Strategic	planning	marries	these	two	concepts	in	order	to	provide	a	thoughtful,	deliberate	approach	to	reaching	objectives	based	on	an	in-depth	analysis	of	both	internal	and	external	factors.	Learn	more	about	how	to	do	this	in	our	guide	to	writing	strategic	plans	or
our	article	on	the	strategic	planning	process.A	strategic	plan	often	covers	multiple	years	and	addresses	both	short-term	and	long-term	goals.	It	provides	a	way	of	tracking	progress	and	measuring	success,	but	it’s	not	fixed	in	stone.	Revisit	and	adjust	a	strategic	plan	periodically	based	on	the	evolving	vision,	objectives,	needs,	and	resources	of	a
business	or	institution.Depending	on	the	scope	of	your	plan,	you	might	be	working	with	a	team	of	multiple	stakeholders	during	the	strategic	planning	process.	To	keep	the	process	running	smoothly,	make	roles	and	responsibilities	clear.	Different	parties	might	be	responsible	for	providing	data,	reviewing	the	plan,	or	authorizing	strategic	decisions.	As
you	prepare	for	planning,	make	sure	all	participants	understand	what’s	involved	in	the	process	and	have	received	any	relevant	information	prior	to	meeting.Many	strategic	planning	frameworks	are	available	to	help	set	you	and	your	team	up	for	success.	See	this	guide	to	strategic	planning	models	to	learn	more.Benefits	of	Strategic	PlanningStrategic
planning	is	beneficial	to	teams	and	organizations	for	several	reasons:	They	help	align	smaller	goals	and	initiatives	with	the	larger	vision	of	the	company,	offer	clarity	on	how	to	address	certain	challenges,	and	more.These	are	some	of	the	top	benefits	of	strategic	planning:Better	Alignment:	The	goal	of	strategic	planning	is	to	align	the	goals	of	a
department	or	project	with	larger	business	objectives,	leading	to	a	cohesive	and	unified	direction	for	the	entire	organization.Improved	Communication:	Strategic	planning	requires	clear	communication	between	team	members,	stakeholders,	or	clients,	resulting	in	enhanced	collaboration	across	all	levels	of	the	organization.Clearer	Vision:	By	clearly
defining	the	vision	and	mission	of	an	organization,	strategic	planning	helps	everyone	understand	the	organization's	core	values	and	objectives.Increased	Adaptability:	Strategic	planning	provides	clarity	on	how	to	deal	with	internal	or	environmental	changes,	helping	the	organization	adapt	quickly	to	new	challenges	and	opportunities.Parts	of	a
Strategic	PlanStrategic	planning	allows	teams	to	identify	gaps	between	their	current	and	desired	future	states,	and	outlines	how	to	close	those	gaps.	To	achieve	this,	strategic	plans	should	include	several	key	elements,	such	as	a	background	statement,	mission	statement,	and	executive	summary.Here	are	the	parts	that	make	up	most	successful
strategic	plans:Introductory	Statement:	Briefly	describe	why	the	strategic	plan	was	developed,	what	time	period	it	covers,	and	list	the	authors	of	the	plan.	Background	Statement:	Provide	information	about	the	organization,	such	as	its	history,	management	structure,	and	supporting	partners	or	agencies.	Alternatively,	use	this	section	as	a	brief
business	statement	—	an	elevator	pitch	—	to	concisely	describe	your	business.	Organizational	Structure:	If	relevant,	describe	how	your	business	or	organization	operates	and	is	structured,	from	the	governing	board	to	staffing.	Vision:	Briefly	describe	what	your	company	wants	to	achieve	or	become.	This	is	one	of	the	primary	organizational	tenets	to
consider,	along	with	values	and	mission.	Values:	Outline	the	principles	that	your	organization	stands	for	and	abides	by.	Many	businesses	create	core	value	statements	to	guide	company	culture.	Mission	Statement:	Describe	the	purpose	of	a	business	or	organization.	This	is	distinct	from	a	vision	statement	because	it	is	not	a	projected	goal	for	the
future.	Problem	Statement:	Outline	key	or	discrete	issues	that	need	to	be	addressed,	if	applicable.	SWOT	Analysis:	Provide	context	for	your	strategy	by	examining	the	strengths	and	weaknesses	within	an	organization,	as	well	as	external	opportunities	and	threats.	Download	one	of	these	free	SWOT	analysis	templates	to	get	started.	Goals:	Include	long-
term	and	short-term	goals	when	applicable.	Objectives	should	be	measurable	and	broken	down	into	actionable	steps.	The	action	plan	for	each	goal	should	specify	who	is	responsible	for	implementing	the	strategy,	a	timeline	for	starting	and	ending	the	action,	and	how	the	outcome	will	be	evaluated.	Evaluation:	Spell	out	your	chosen	methods	for
evaluating	your	strategic	plan.	This	might	include	tracking	key	performance	indicators	(KPIs)	and	documenting	the	progress	of	action	steps	on	an	ongoing	basis.	Learn	more	in	this	all-inclusive	guide	to	KPI	business	dashboards.Executive	Summary:	In	this	final	section,	help	employees,	investors,	or	other	readers	quickly	understand	your	plan	with	a
quick	summary.	For	more	guidance,	see	these	executive	summary	templates.	Strategic	planning	is	an	organizational	activity	that	aims	to	achieve	a	group’s	goals.	The	process	helps	define	a	company’s	objectives	and	investigates	both	internal	and	external	happenings	that	might	influence	the	organizational	path.	Strategic	planning	also	helps	identify
adjustments	that	you	might	need	to	make	to	reach	your	goal.	Strategic	planning	became	popular	in	the	1960s	because	it	helped	companies	set	priorities	and	goals,	strengthen	operations,	and	establish	agreement	among	managers	about	outcomes	and	results.	Strategic	planning	can	occur	over	multiple	years,	and	the	process	can	vary	in	length,	as	can
the	final	plan	itself.	Ideally,	strategic	planning	should	result	in	a	document,	a	presentation,	or	a	report	that	sets	out	a	blueprint	for	the	company’s	progress.	By	setting	priorities,	companies	help	ensure	employees	are	working	toward	common	and	defined	goals.	It	also	aids	in	defining	the	direction	an	enterprise	is	heading,	efficiently	using	resources	to
achieve	the	organization’s	goals	and	objectives.	Based	on	the	plan,	managers	can	make	decisions	or	allocate	the	resources	necessary	to	pursue	the	strategy	and	minimize	risks.	Strategic	planning	strengthens	operations	by	getting	input	from	people	with	differing	opinions	and	building	a	consensus	about	the	company’s	direction.	Along	with	focusing
energy	and	resources,	the	strategic	planning	process	allows	people	to	develop	a	sense	of	ownership	in	the	product	they	create.	Strategic	planning	is	not	a	to-do	list	for	the	short	or	long	term	—	it	is	the	basis	of	a	business,	its	direction,	and	how	it	will	get	there.	“You	have	to	think	very	strategically	about	strategic	planning.	It	is	more	than	just	following
steps,”	Bryson	explains.	“You	have	to	understand	strategic	planning	is	not	some	kind	of	magic	solution	to	fixing	issues.	Don’t	have	unrealistic	expectations.”	Strategic	planning	is	also	different	from	a	business	plan	that	focuses	on	a	specific	product,	service,	or	program	and	short-term	goals.	Rather,	strategic	planning	means	looking	at	the	big	picture.
While	they	are	related,	it	is	important	not	to	confuse	strategic	planning	with	strategic	thinking,	which	is	more	about	imagining	and	innovating	in	a	way	that	helps	a	company.	In	contrast,	strategic	planning	supports	those	thoughts	and	helps	you	figure	out	how	to	make	them	a	reality.	Another	part	of	strategic	planning	is	tactical	planning,	which
involves	looking	at	short-term	efforts	to	achieve	longer-term	goals.	Lastly,	marketing	plans	are	not	the	same	as	strategic	plans.	A	marketing	plan	is	more	about	introducing	and	delivering	a	service	or	product	to	the	public	instead	of	how	to	grow	a	business.	For	more	about	marketing	plans	and	processes,	read	this	article.	Strategic	plans	include
information	about	finances,	but	they	are	different	from	financial	planning,	which	involves	different	processes	and	people.	Financial	planning	templates	can	help	with	that	process.	In	today’s	technological	age,	strategic	plans	provide	businesses	with	a	path	forward.	Strategic	plans	help	companies	thrive,	not	just	survive	—	they	provide	a	clear	focus,
which	makes	an	organization	more	efficient	and	effective,	thereby	increasing	productivity.	Getting	team	members	on	the	same	page	(in	both	creating	a	strategic	plan	and	executing	the	plan	itself)	can	be	beneficial	for	a	company.	Planners	can	find	satisfaction	in	the	process	and	unite	around	a	common	vision.	In	addition,	you	can	build	strong	teams
and	bridge	gaps	between	staff	and	management.	“You	have	to	reach	agreement	about	good	ideas,”	Bryson	says.	“A	really	good	strategy	has	to	meet	a	lot	of	criteria.	It	has	to	be	technically	workable,	administratively	feasible,	politically	acceptable,	and	legally,	morally,	and	ethically	defensible,	and	that	is	a	pretty	tough	list.”	By	discussing	a	company’s
issues	during	the	planning	process,	individuals	can	voice	their	opinions	and	provide	information	necessary	to	move	the	organization	ahead	—	a	form	of	problem	solving	as	a	group.	Strategic	plans	also	provide	a	mechanism	to	measure	success	and	progress	toward	goals,	which	keeps	employees	on	the	same	page	and	helps	them	focus	on	the	tasks	at
hand.	There	is	no	perfect	time	to	perform	strategic	planning.	It	depends	entirely	on	the	organization	and	the	external	environment	that	surrounds	it.	However,	here	are	some	suggestions	about	when	to	plan:	If	your	industry	is	changing	rapidly	When	an	organization	is	launching	At	the	start	of	a	new	year	or	funding	period	In	preparation	for	a	major
new	initiative	If	regulations	and	laws	in	your	industry	are	or	will	be	changing	“It’s	not	like	you	do	all	of	the	thinking	and	planning,	and	then	implement,”	Bryson	says.	“A	mistake	people	make	is	[believing]	the	thinking	has	to	precede	the	acting	and	the	learning.”	Even	if	you	do	not	re-create	the	entire	planning	process	often,	it	is	important	to
periodically	check	your	plan	and	make	sure	it	is	still	working.	If	not,	update	it.	Strategic	planning	is	a	process,	and	not	an	easy	one.	A	key	is	to	make	sure	you	allow	enough	time	to	complete	the	process	without	rushing,	but	not	take	so	much	time	that	you	lose	momentum	and	focus.	The	process	itself	can	be	more	important	than	the	final	document	due
to	the	information	that	comes	out	of	the	discussions	with	management,	as	well	as	lower-level	workers.	Level	1	is	the	Strategic	Planning	Professional	(SPP)	certification.	It	is	designed	for	early-	or	mid-career	planners	who	work	in	strategic	planning.	Level	2,	the	Strategic	Management	Professional	(SMP)	certification,	is	geared	toward	seasoned
professionals	or	those	who	train	others.	Stockmal	explains	that	ASP	designed	the	certification	programs	to	add	structure	to	the	otherwise	amorphous	profession.	The	strategic	planning	process	varies	by	the	size	of	the	organization	and	can	be	formal	or	informal,	but	there	are	constraints.	For	example,	teams	of	all	sizes	and	goals	should	build	in	many
points	along	the	way	for	feedback	from	key	leaders	—	this	helps	the	process	stay	on	track.	Some	elements	of	the	process	might	have	specific	start	and	end	points,	while	others	are	continuous.	For	example,	there	might	not	be	one	“aha”	moment	that	suddenly	makes	things	clear.	Instead,	a	series	of	small	moves	could	slowly	shift	the	organization	in	the
right	direction.	“Don’t	make	it	overly	complex.	Bring	all	of	the	stakeholders	together	for	input	and	feedback,”	Stockmal	advises.	“Always	be	doing	a	continuous	environmental	scan,	and	don’t	be	afraid	to	engage	with	stakeholders.”	Additionally,	knowing	your	company	culture	is	important.	“You	need	to	make	it	work	for	your	organization,”	he	says.
There	are	many	different	ways	to	approach	the	strategic	planning	process.	Below	are	three	popular	approaches:	Goals-Based	Planning:	This	approach	begins	by	looking	at	an	organization’s	mission	and	goals.	From	there,	you	work	toward	that	mission,	implement	strategies	necessary	to	achieve	those	goals,	and	assign	roles	and	deadlines	for	reaching
certain	milestones.	Issues-Based	Planning:	In	this	approach,	start	by	looking	at	issues	the	company	is	facing,	then	decide	how	to	address	them	and	what	actions	to	take.	Organic	Planning:	This	approach	is	more	fluid	and	begins	with	defining	mission	and	values,	then	outlining	plans	to	achieve	that	vision	while	sticking	to	the	values.	“The	approach	to
strategic	planning	needs	to	be	contingent	upon	the	organization,	its	history,	what	it’s	capable	of	doing,	etc.,”	Bryson	explains.	“There’s	such	a	mistake	to	think	there’s	one	approach.”	For	more	information	on	strategic	planning,	read	about	how	to	write	a	strategic	plan	and	the	different	types	of	models	you	can	use.	For	work	as	crucial	as	strategic
planning,	it	is	necessary	to	get	the	right	team	together	and	include	them	from	the	beginning	of	the	process.	Try	to	include	as	many	stakeholders	as	you	can.	Below	are	suggestions	on	who	to	include:	Senior	leadership	Strategic	planners	Strategists	People	who	will	be	responsible	for	implementing	the	plan	People	to	identify	gaps	in	the	plan	Members	of
the	board	of	directors	“There	can	be	magic	to	strategic	planning,	but	it’s	not	in	any	specific	framework	or	anybody’s	10-step	process,”	Bryson	explains.	“The	magic	is	getting	key	people	together,	getting	them	to	focus	on	what’s	important,	and	[getting]	them	to	do	something	about	it.	That’s	where	the	magic	is.”	Hofmeyer	recommends	finding	people
within	an	organization	who	are	not	necessarily	current	leaders,	but	may	be	in	the	future.	“Sometimes	they	just	become	obvious.	Usually	they	show	themselves	to	you,	you	don’t	need	to	look	for	them.	They’re	motivated	to	participate,”	he	says.	These	future	leaders	are	the	ones	who	speak	up	at	meetings	or	on	other	occasions,	who	put	themselves	out
there	even	though	it	is	not	part	of	their	job	description.	At	the	beginning	of	the	process,	establish	guidelines	about	who	will	be	involved	and	what	will	be	expected	of	them.	Everyone	involved	must	be	willing	to	cooperate	and	collaborate.	If	there	is	a	question	about	whether	or	not	to	include	anyone,	it	is	usually	better	to	bring	on	extra	people	than	to
leave	someone	out,	only	to	discover	later	they	should	have	been	a	part	of	the	process	all	along.	Not	everyone	will	be	involved	the	entire	time;	people	will	come	and	go	during	different	phases.	Often,	an	outside	facilitator	or	consultant	can	be	an	asset	to	a	strategic	planning	committee.	It	is	sometimes	difficult	for	managers	and	other	employees	to	sit
back	and	discuss	what	they	need	to	accomplish	as	a	company	and	how	they	need	to	do	it	without	considering	other	factors.	As	objective	observers,	outside	help	can	often	offer	insight	that	may	escape	insiders.	Hofmeyer	says	sometimes	bosses	have	blinders	on	that	keep	them	from	seeing	what	is	happening	around	them,	which	allows	them	to	ignore
potential	conflicts.	“People	often	have	their	own	agendas	of	where	they	want	to	go,	and	if	they	are	not	aligned,	it	is	difficult	to	build	a	strategic	plan.	An	outsider	perspective	can	really	take	you	out	of	your	bubble	and	tell	you	things	you	don’t	necessarily	want	to	hear	[but	should].	We	get	into	a	rhythm,	and	it’s	really	hard	to	step	out	of	that,	so	bringing
in	outside	people	can	help	bring	in	new	views	and	aspects	of	your	business.”	An	outside	consultant	can	also	help	naysayers	take	the	process	more	seriously	because	they	know	the	company	is	investing	money	in	the	efforts,	Hofmeyer	adds.	No	matter	who	is	involved	in	the	planning	process,	make	sure	at	least	one	person	serves	as	an	administrator	and
documents	all	planning	committee	actions.	A	strategic	plan	communicates	goals	and	what	it	takes	to	achieve	them.	The	plan	sometimes	begins	with	a	high-level	view,	then	becomes	more	specific.	Since	strategic	plans	are	more	guidebooks	than	rulebooks,	they	don’t	have	to	be	bureaucratic	and	rigid.	There	is	no	perfect	plan;	however,	it	needs	to	be
realistic.	There	are	many	sections	in	a	strategic	plan,	and	the	length	of	the	final	document	or	presentation	will	vary.	The	names	people	use	for	the	sections	differ,	but	the	general	ideas	behind	them	are	similar:	Simply	make	sure	you	and	your	team	agree	on	the	terms	you	will	use	and	what	each	means.	One-Page	Strategic	Planning	Template	“I’m	a	big
fan	of	getting	a	strategy	onto	one	sheet	of	paper.	It’s	a	strategic	plan	in	a	nutshell,	and	it	provides	a	clear	line	of	sight,”	Stockmal	advises.	You	can	use	the	template	below	to	consolidate	all	your	strategic	ideas	into	a	succinct,	one-page	strategic	plan.	Doing	so	provides	you	with	a	high-level	overview	of	your	strategic	initiatives	that	you	can	place	on
your	website,	distribute	to	stakeholders,	and	refer	to	internally.	More	extensive	details	about	implementation,	capacity,	and	other	concerns	can	go	into	an	expanded	document.	Download	One-Page	Strategic	Planning	Template	Excel	|	Word	|	Smartsheet	The	most	important	part	of	the	strategic	plan	is	the	executive	summary,	which	contains	the
highlights	of	the	plan.	Although	it	appears	at	the	beginning	of	the	plan,	it	should	be	written	last,	after	you	have	done	all	your	research.	Of	writing	the	executive	summary,	Stockmal	says,	“I	find	it	much	easier	to	extract	and	cut	and	edit	than	to	do	it	first.”	For	help	with	creating	executive	summaries,	see	these	templates.	Other	parts	of	a	strategic	plan
can	include	the	following:	Description:	A	description	of	the	company	or	organization.	Vision	Statement:	A	bold	or	inspirational	statement	about	where	you	want	your	company	to	be	in	the	future.	Mission	Statement:	In	this	section,	describe	what	you	do	today,	your	audience,	and	your	approach	as	you	work	toward	your	vision.	Core	Values:	In	this
section,	list	the	beliefs	and	behaviors	that	will	enable	you	to	achieve	your	mission	and,	eventually,	your	vision.	Goals:	Provide	a	few	statements	of	how	you	will	achieve	your	vision	over	the	long	term.	Objectives:	Each	long-term	goal	should	have	a	few	one-year	objectives	that	advance	the	plan.	Make	objectives	SMART	(specific,	measurable,	achievable,
and	time-based)	to	get	the	most	out	of	them.	Budget	and	Operating	Plans:	Highlight	resources	you	will	need	and	how	you	will	implement	them.	Monitoring	and	Evaluation:	In	this	section,	describe	how	you	will	check	your	progress	and	determine	when	you	achieve	your	goals.	One	of	the	first	steps	in	creating	a	strategic	plan	is	to	perform	both	an
internal	and	external	analysis	of	the	company’s	environment.	Internally,	look	at	your	company’s	strengths	and	weaknesses,	as	well	as	the	personal	values	of	those	who	will	implement	your	plan	(managers,	executives,	board	members).	Externally,	examine	threats	and	opportunities	within	the	industry	and	any	broad	societal	expectations	that	might
exist.	You	can	perform	a	SWOT	(strengths,	weaknesses,	opportunities,	and	threats)	analysis	to	sum	up	where	you	are	currently	and	what	you	should	focus	on	to	help	you	achieve	your	future	goals.	Strengths	shows	you	what	you	do	well,	weaknesses	point	out	obstacles	that	could	keep	you	from	achieving	your	objectives,	opportunities	highlight	where
you	can	grow,	and	threats	pinpoint	external	factors	that	could	be	obstacles	in	your	way.	You	can	find	more	information	about	performing	a	SWOT	analysis	and	free	templates	in	this	article.	Another	analysis	technique,	STEEPLE	(social,	technological,	economic,	environmental,	political,	legal,	and	ethical),	often	accompanies	a	SWOT	analysis.	How	you
navigate	the	strategic	planning	process	will	vary.	Several	tools	and	techniques	are	available,	and	your	choice	depends	on	your	company’s	leadership,	culture,	environment,	and	size,	as	well	as	the	expertise	of	the	planners.	All	include	similar	sections	in	the	final	plan,	but	the	ways	of	driving	those	results	differ.	Some	tools	are	goals-based,	while	others
are	issues-	or	scenario-based.	Some	rely	on	a	more	organic	or	rigid	process.	Hofmeyer	summarizes	what	goes	into	strategic	planning:	Understand	the	stakeholders	and	involve	them	from	the	beginning.	Agree	on	a	vision.	Hold	successful	meetings	and	sessions.	Summarize	and	present	the	plan	to	stakeholders.	Identify	and	check	metrics.	Make	periodic
adjustments.	Strategic	planning	contains	inputs,	activities,	outputs,	and	outcomes.	Inputs	and	activities	are	elements	that	are	internal	to	the	company,	while	outputs	and	outcomes	are	external.	Remember,	there	are	many	different	names	for	the	sections	of	strategic	plans.	The	key	is	to	agree	what	terms	you	will	use	and	define	them	for	everyone
involved.	Inputs	Inputs	are	important	because	it	is	impossible	to	know	where	you	are	going	until	you	know	what	is	around	you	where	you	are	now.	Companies	need	to	gather	data	from	a	variety	of	sources	to	get	a	clear	look	at	the	competitive	environment	and	the	opportunities	and	risks	within	that	environment.	You	can	think	of	it	like	a	competitive
intelligence	program.	Data	should	come	from	the	following	sources:	Interviews	with	executives	A	review	of	documents	about	the	competition	or	market	that	are	publicly	available	Primary	research	by	visiting	or	observing	competitors	Studies	of	your	industry	The	values	of	key	stakeholders	This	information	often	goes	into	writing	an	organization’s
vision	and	mission	statements.	Activities	Activities	are	the	meetings	and	other	communications	that	need	to	happen	during	the	strategic	planning	process	to	help	everyone	understand	the	competition	that	surrounds	the	organization.	It	is	important	both	to	understand	the	competitive	environment	and	your	company’s	response	to	it.	This	is	where
everyone	looks	at	and	responds	to	the	data	gathered	from	the	inputs.	Outputs	The	strategic	planning	process	produces	outputs.	Outputs	can	be	as	basic	as	the	strategic	planning	document	itself.	The	documentation	and	communications	that	describe	your	organization’s	strategy,	as	well	as	financial	statements	and	budgets,	can	also	be	outputs.
Outcomes	The	implementation	of	the	strategic	plan	produces	outcomes	(distinct	from	outputs).	The	outcomes	determine	the	success	or	failure	of	the	strategic	plan	by	measuring	how	close	they	are	to	the	goals	and	vision	you	outline	in	your	plan.	It	is	important	to	understand	there	will	be	unplanned	and	unintended	outcomes,	too.	How	you	learn	from
and	adapt	to	these	changes	influence	the	success	of	the	strategic	plan.	During	the	planning	process,	decide	how	you	will	measure	both	the	successes	and	failures	of	different	parts	of	the	strategic	plan.	After	companies	go	through	a	lengthy	strategic	planning	process,	it	is	important	that	the	plan	does	not	sit	and	collect	dust.	Share,	evaluate,	and
monitor	the	plan	to	assess	how	you	are	doing	and	make	any	necessary	updates.	“[Some]	leaders	think	that	once	they	have	their	strategy,	it’s	up	to	someone	else	to	execute	it.	That’s	a	mistake	I	see,”	Stockmal	says.	The	process	begins	with	distributing	and	communicating	the	plan.	Decide	who	will	get	a	copy	of	the	plan	and	how	those	people	will	tell
others	about	it.	Will	you	have	a	meeting	to	kick	off	the	implementation?	How	will	you	specify	who	will	do	what	and	when?	Clearly	communicate	the	roles	people	will	have.	“Before	you	communicate	the	plan	[to	everyone],	you	need	to	have	the	commitment	of	stakeholders,”	Hofmeyer	recommends.	Have	the	stakeholders	be	a	part	of	announcing	the
plan	to	everyone	—	this	keeps	them	accountable	because	workers	will	associate	them	with	the	strategy.	“That	applies	pressure	to	the	stakeholders	to	actually	do	the	work.”	Once	the	team	begins	implementation,	it’s	necessary	to	have	benchmarks	to	help	measure	your	successes	against	the	plan’s	objectives.	Sometimes,	having	smaller	action	plans
within	the	larger	plan	can	help	keep	the	work	on	track.	During	the	planning	process,	you	should	have	decided	how	you	will	measure	success.	Now,	figure	out	how	and	when	you	will	document	progress.	Keep	an	eye	out	for	gaps	between	the	vision	and	its	implementation	—	a	big	gap	could	be	a	sign	that	you	are	deviating	from	the	plan.	Tools	are
available	to	assist	with	tracking	performance	of	strategic	plans,	including	several	types	of	software.	“For	some	organizations,	a	spreadsheet	is	enough,	but	you	are	going	to	manually	enter	the	data,	so	someone	needs	to	be	responsible	for	that,”	Stockmal	recommends.	Remember:	strategic	plans	are	not	written	in	stone.	Some	deviation	will	be
necessary,	and	when	it	happens,	it’s	important	to	understand	why	it	occurred	and	how	the	change	might	impact	the	company's	vision	and	goals.	Deviation	from	the	plan	does	not	mean	failure,	reminds	Hofmeyer.	Instead,	understanding	what	transpired	is	the	key.	“Things	happen,	[and]	you	should	always	be	on	the	lookout	for	that.	I’m	a	firm	believer	in
continuous	improvement,”	he	says.	Explain	to	stakeholders	why	a	change	is	taking	place.	“There’s	always	a	sense	of	re-evaluation,	but	do	it	methodically.”	Build	in	a	schedule	to	review	and	amend	the	plan	as	necessary;	this	can	help	keep	companies	on	track.	Strategic	planning	is	part	of	strategic	management,	and	it	involves	the	activities	that	make
the	strategic	plan	a	reality.	Essentially,	strategic	management	is	getting	from	the	starting	point	to	the	goal	effectively	and	efficiently	using	the	ongoing	activities	and	processes	that	a	company	takes	on	in	order	to	keep	in	line	with	its	mission,	vision,	and	strategic	plan.	“[Strategic	management]	closes	the	gap	between	the	plan	and	executing	the
strategy,”	Stockmal	of	ASP	says.	Strategic	management	is	part	of	a	larger	planning	process	that	includes	budgeting,	forecasting,	capital	allocation,	and	more.	There	is	no	right	or	wrong	way	to	do	strategic	management	—	only	guidelines.	The	basic	phases	are	preparing	for	strategic	planning,	creating	the	strategic	plan,	and	implementing	that	plan.	No
matter	how	you	manage	your	plan,	it’s	key	to	allow	the	strategic	plan	to	evolve	and	grow	as	necessary,	due	to	both	the	internal	and	external	factors.	“We	get	caught	up	in	all	of	the	day-to-day	issues,”	Stockmal	explains,	adding	that	people	do	not	often	leave	enough	time	for	implementing	the	plan	and	making	progress.	That’s	what	strategic
management	implores:	doing	things	that	are	in	the	plan	and	not	letting	the	plan	sit	on	a	shelf.	Empower	your	people	to	go	above	and	beyond	with	a	flexible	platform	designed	to	match	the	needs	of	your	team	—	and	adapt	as	those	needs	change.		The	Smartsheet	platform	makes	it	easy	to	plan,	capture,	manage,	and	report	on	work	from	anywhere,
helping	your	team	be	more	effective	and	get	more	done.	Report	on	key	metrics	and	get	real-time	visibility	into	work	as	it	happens	with	roll-up	reports,	dashboards,	and	automated	workflows	built	to	keep	your	team	connected	and	informed.		When	teams	have	clarity	into	the	work	getting	done,	there’s	no	telling	how	much	more	they	can	accomplish	in
the	same	amount	of	time.	Try	Smartsheet	for	free,	today.	Try	Smartsheet	for	Free	Get	a	Free	Smartsheet	Demo	Clarification	from	the	IRS	is	now	beginning	to	trickle	in	regarding	the	Executive	Order	signed	by	President	Trump	on	August	8,	2020.	The	intent	of	the	President’s	order	was	to	provide	financial	relief	on	payroll	taxes	to	employees	due	to	the
ongoing	Covid-19	pandemic.	Our	team	would	like	to	provide	the	following	details	regarding	the	order	and	subsequent	IRS	guidance,	which	has	serious	ramifications	to	consider.	Read	More	Following	is	a	quick	update	regarding	the	executive	orders	signed	by	President	Trump	last	Saturday,	August	8	with	the	intent	of	providing	financial	relief	on
payroll	taxes	due	to	the	ongoing	Covid-19	pandemic.	Read	More	How	can	financial	brands	set	themselves	apart	through	visual	storytelling?	Our	experts	explain	how.Learn	MoreThe	Motorsport	Images	Collections	captures	events	from	1895	to	today’s	most	recent	coverage.Discover	The	CollectionCurated,	compelling,	and	worth	your	time.	Explore	our
latest	gallery	of	Editors’	Picks.Browse	Editors'	FavoritesHow	can	financial	brands	set	themselves	apart	through	visual	storytelling?	Our	experts	explain	how.Learn	MoreThe	Motorsport	Images	Collections	captures	events	from	1895	to	today’s	most	recent	coverage.Discover	The	CollectionCurated,	compelling,	and	worth	your	time.	Explore	our	latest
gallery	of	Editors’	Picks.Browse	Editors'	FavoritesHow	can	financial	brands	set	themselves	apart	through	visual	storytelling?	Our	experts	explain	how.Learn	MoreThe	Motorsport	Images	Collections	captures	events	from	1895	to	today’s	most	recent	coverage.Discover	The	CollectionCurated,	compelling,	and	worth	your	time.	Explore	our	latest	gallery
of	Editors’	Picks.Browse	Editors'	Favorites	A	corporate	strategy	plan	is	a	document	that	outlines	a	company's	overall	direction	and	goals	and	presents	information	on	how	the	company	plans	to	achieve	them.	It’s	based	on	an	analysis	of	the	company's	current	situation,	as	well	as	its	strengths,	weaknesses,	opportunities,	and	threats.	The	plan	also	sets
out	specific	objectives	and	tactics	for	achieving	the	established	goals.It	outlines	the	resources	and	capabilities	that	will	be	required	and	guides	the	decision-making	process	for	the	company	and	its	management	team.Corporate	strategic	planning	involves	determining	a	company's	overall	growth	and	direction	in	the	long	run.	What's	Included	in	This
Corporate	Strategy	Template?Check	out	this	quick	video	to	see	your	template	live	and	how	to	make	the	most	out	of	it:​This	template	is	pre-filled	with	examples,	which	you	can	use	as	inspiration	for	your	own	corporate	strategy	plan.	4x	Corporate	Strategy	Focus	Areas	14x	Corporate	strategy	Objectives	20x	Corporate	strategy	Projects	22x	Corporate
strategy	KPIsOnce	you	have	set	your	template,	you	can	also	create	dashboards	for	real-time	performance	monitoring.	And	yes	-	you	get	free	access	with	no	credit	card	required.	Who	Is	This	Corporate	Strategy	Plan	For?This	corporate	strategic	plan	can	be	used	by	individuals	on	all	levels	of	the	organization.However,	this	corporate	strategy	template
would	be	specifically	useful	to	individuals	working	in	the	corporate	strategy	department.	They	would	presume	the	role	of	a	coordinating	body,	working	to	develop	and	implement	strategies	that	comply	with	those	of	other	individual	departments.	They	are	also	responsible	for	promoting	overall	corporate	goals.How	is	This	Corporate	Strategy	Template
Relevant	to	your	Organization?You	and	your	team	can	use	this	template	to	help	you	perform	optimally	in	a	dynamic	world.	It	will	allow	you	to	keep	pace	with	market	changes	and	the	organization’s	needs	while	improving	decision-making	and	motivating	employees.Creating	a	business	strategy	using	this	template	will	help	your	company	remain
competitive,	as	it	helps	your	team	track	and	achieve	the	organization’s	long-term	goals.How	Do	You	Use	a	Corporate	Strategy	Template?After	downloading	the	template,	you’ll	gain	instant	access	to	pre-filled	data	containing	sample	focus	areas,	objectives,	and	KPIs.	Here’s	how	you	can	maximize	this	template	for	your	corporate-level	strategy.Step	1:
Identify	your	organization’s	important	metrics	through	a	strategic	planning	session.	The	strength	of	any	template	lies	within	the	right	frameworks.	You	need	to	do	the	groundwork	before	you	start	completing	the	template.	Conduct	a	strategic	planning	session	among	key	stakeholders	and	come	up	with	the	following	elements	or	areas:Focus	Areas:
These	are	critical	business	areas	that	need	to	be	constantly	monitored	to	ensure	company	goals	are	reached.	If	you’re	struggling	for	inspiration,	try	to	think	of	the	categories	within	your	organization	that	you	want	to	focus	on	and	start	creating	strategic	focus	areas	from	there.Objectives:	Under	each	focus	area,	you	need	to	come	up	with	objectives
that	capture	the	outcomes	you	want	the	company	to	achieve.Actions:	Under	each	objective,	devise	specific	projects,	and	action	plans	that	will	make	the	objectives	a	reality.KPIs	or	Metrics:	KPIs	are	important	metrics	that	ensure	you	can	accomplish	your	business	objectives.	They	take	into	account	numerical	measurements	and	enable	you	to	review	the
performance	of	your	goals	so	you	can	make	adjustments	in	your	execution.Milestones:	Goals	should	be	realistic	and	achievable	within	a	specific	time	frame.	Milestones	measure	progress	towards	the	overall	goals.Risk	Management:	To	know	when	a	certain	objective,	KPI,	or	action	is	in	danger	of	not	being	fulfilled,	you	can	add	certain	risk	measures
that	alert	you	when	these	items	need	further	attention.Owners:	To	ensure	objectives	and	actions	are	successfully	achieved,	assign	accountable	persons	who	will	drive	the	execution	and	fulfillment	of	these	items.	Cascade’s	Corporate	Strategy	Template	comes	with	the	most	common	focus	areas	used	by	organizations	of	all	sizes.	You	can	use	these	pre-
filled	areas	or	edit	them	to	match	your	own.Step	2:	Edit	the	pre-filled	areas	in	the	template	to	match	your	own	strategy.	There	is	no	one-size-fits-all	template	for	making	a	corporate	strategy	because	the	content	and	format	will	depend	on	the	company	and	the	industry	in	which	it	operates.However,	the	template	already	provides	the	framework	for
inserting	your	business	strategy,	so	you	can	easily	measure	it	and	cascade	it	to	your	team.	You’ve	accomplished	the	most	challenging	portion	of	the	business	strategy	once	you’ve	identified	all	the	metrics	and	related	actions.The	next	step	is	to	put	those	plans	into	writing—in	this	case,	the	template—and	prepare	for	execution.Step	3:	Add	collaborators
who	would	be	responsible	for	executing	the	plan.	Communicate	the	plan	to	all	stakeholders.	This	includes	employees	and	shareholders,	as	well	as	any	other	relevant	parties.	Regularly	review	and	update	the	plan	as	the	company's	environment	and	circumstances	change.Cascade	makes	it	easy	to	manage	risks,	monitor	progress,	and	execute	plans
using	the	following	features:Dashboards:	View	chart	widgets	and	graphs	filled	with	real-time	data	to	help	you	evaluate	performance	and	make	quick	changes	as	needed.Reports:	Get	an	in-depth	look	at	each	goal’s	progress	and	understand	what’s	causing	any	backlog	with	comprehensive	reports	and	drill-down	capabilities.		Integrations:	Make	data
gathering	easy	and	seamless	with	Cascade’s	integrations	with	popular	business	apps	and	project	management	tools.Cascade’s	Corporate	Strategy	Template	makes	it	intuitive	and	seamless	for	your	organization	to	track	its	corporate	strategy	and	ensure	it’s	not	forgotten	in	the	boardroom.	This	increases	the	chances	of	success	since	everything	can	be
efficiently	tracked	and	monitored.Achieve	Your	Company	Goals	with	Cascade’s	Corporate	Strategy	TemplateStart	tracking	your	goals	and	milestones	and	make	certain	every	strategic	plan	is	carried	to	completion.	Cascade’s	Corporate	Strategy	Template	ensures	your	organization	starts	on	the	right	track.	Get	your	Corporate	Plan	in	Cascade
today.Corporate	Strategy	Template	FAQsHow	do	I	start	a	corporate-level	strategy?To	start	building	a	corporate-level	strategy,	you	need	to	take	a	good	look	at	the	current	state	of	your	business	by	analyzing	the	market	and	comparing	your	performance	to	that	of	your	competitors.	Identify	strengths,	weaknesses,	opportunities,	and	threats—evaluate
both	internal	and	external	factors	to	provide	a	broad	view	of	corporate	objectives.	With	this	understanding	in	hand,	corporate	goals	can	then	be	established.	These	goals	should	be	aligned	with	the	interests	of	the	company	and	its	stakeholders.From	here,	objectives	should	be	set	in	order	to	reach	these	corporate	goals.	Lastly,	it	is	important	to	develop
specific	strategies	that	will	bridge	the	gap	between	corporate	objectives	and	long-term	success.What	are	the	key	elements	of	a	corporate	strategy	plan?At	its	core,	the	corporate	strategy	plan	focuses	on	deciding	where	an	organization	wants	to	go	and	how	it	plans	on	getting	there.	It	involves	coming	up	with	a	clear	vision	and	mission	statement,	doing
a	thorough	market	analysis	that	can	help	you	figure	out	what	customers	need	and	want,	choosing	corporate	goals,	and	coming	up	with	specific	strategies	and	tactics	to	be	used	to	reach	those	goals.Other	key	elements	of	the	corporate	strategy	plan	include	evaluating	internal	strengths	and	weaknesses,	developing	dependencies	among	multiple
projects,	resource	management,	and	risk	assessment/management.An	effective	corporate	strategy	also	allocates	appropriate	resources	and	evaluates	the	progress	made	toward	achieving	corporate	objectives.Related	templates	In	today's	modern,	tech-driven	corporate	environments,	it	is	easy	to	forget	the	role	of	strategy	in	guiding	everyday
operations.	However,	corporate	strategy	has	a	way	of	making	its	presence	felt.	Loosely	defined	as	actions	conducted	in	line	with	specific	policy	decisions,	corporate	strategy	needs	to	be	an	input	into	the	smallest	of	tasks	in	an	organization.		For	instance,	how	is	the	education	business	to	be	administered,	how	many	water	coolers	per	head	on	how	many
floors,	and	how	much	water	must	the	school	store	in	line	with	the	norms	for	per	child	consumption?		Mind-boggling?	Well,	this	is	just	the	simplest	of	decisions	that	the	knowledge	of	corporate	strategy	helps	us	resolve.	When	used	well,	there	is	nothing	like	the	power	of	corporate	strategy	to	guide	businesses	to	better	results	in	all	facets.	The	pain
points	it	resolves	are	inefficient	operations,	weak	decision-making,	and	deciding	on	the	organizational	structure,	besides	many	other	issues	that	keep	popping	up	in	businesses.			We	at	SlideTeam,	have	curated	best-in-class	templates	that	address	each	of	your	pain	points.	The	100%	customizable	nature	of	the	templates	provides	you	with	the	flexibility
to	edit	your	presentations.	The	content-ready	slides	give	you	the	much-needed	structure.		Let	us	take	a	tour	of	these	templates	now!	Template	1:	Revamping	Corporate	Strategy	to	Build	Future-Ready	Organization	Strategy	Use	this	PPT	presentation	to	underscore	your	mastery	in	reviving	corporate	strategy	with	practical	experience	in	dealing	with	its
critical	components.	This	complete	deck	highlights	the	essential	elements	of	corporate-level	strategy:	Resource	allocation;	organizational	design;	portfolio	management,	and	strategic	traders.	Dig	deep	into	each	of	these	components	in	this	presentation	template.	This	90-deck	comprehensive	presentation	also	provides	slides	on	upskilling	initiatives	to
upgrade	the	existing	workforce,	analyzing	feasible	investments	and	corporate	strategies	essential	for	organizational	advancement.	The	USP	of	this	transformation	B2B	offering	is	the	checklists	that	start	with	the	one	developing	an	effective	corporate	strategy.	The	template	also	clearly	highlights	the	difference	between	corporate	and	business
strategies.	Use	this	to	win	recall	and	clients.	Download	Now!	Template	2:	Corporate	Strategy	PowerPoint	Presentation	Slides	Illustrate	how	to	set	targets	for	the	next	business	quarter	using	this	aesthetic,	factual	PPT	presentation	on	corporate	strategy	.	Using	this	relevant	template,	demonstrate	your	competence	in	establishing	a	value	proposition
aligned	with	customer	wants,	needs,	and	fears.	Use	this	template	to	answer	questions	like	your	best	brand	promotion	strategies	for	engagement	and	how	to	analyze	the	competition.	Put	a	broad-scale	operational	plan	with	department	categories	like	sales,	marketing,	R&D,	operations,	finance,	admin,	and	HR.	Map	these	to	initiatives	these	take,	the
level	of	prioritization,	and	the	name	of	the	project	lead.	Also,	record	your	findings	on	strategic	plan	development	regarding	environmental	and	internal	assessment,	risks,	and	strategic	initiatives.	Businesses	can	also	record	key	success	indicators	in	the	form	of	a	dashboard.	Additional	slides	provide	you	space	to	represent	all	data	in	a	visual	format.
Download	Now!	Template	3:	Strategy	Action	Plan	Mission	Corporate	Strategy	Competitive	Strategy	Highlight	how	strategy	is	one	of	the	four	pointers	to	achieve	excellence	in	business	using	this	PPT	Template.	Start	from	the	extreme	basics	and	highlight	how	strategy	generally	means	courses	of	action	that	link	ends	and	means.	Corporate	strategies
build	on	this	idea	and	relate	it	to	choices	and	commitments.	For	instance,	what	kind	of	business,	which	market	to	target,	and	the	kinds	of	products	and	services	an	enterprise	will	offer.	One	of	the	slides	also	highlights	the	five	major	characteristics	of	a	group	strategy.	A	good	strategy	is	balanced,	inclusive,	sustainable,	innovative,	and	secure.	The
presentation	template	also	discusses	Ansoff's	product	market	grid	for	growth	strategy.	Download	Now!	Template	4:	Channel	Program	Success	Framework	Resource	Corporate	Strategy	This	PPT	Presentation	is	for	you	if	you	want	to	understand	a	corporate	strategy	and	share	its	best	practices.	Develop	a	plan	around	and,	after	reviewing	the	current
environment,	formulate	a	sales	and	marketing	strategy,	and	identify	channel	program	opportunities	like	this	with	the	help	of	this	innovative	channel	program	alignment	deck.	Understand	how	channel	program	alignment	maps	into	implementation	planning	under	the	corporate	strategy	head.	With	a	slide	dedicated	to	technologies	that	enable	and
support	channel	program	live	stages,	this	template	will	win	you	clients,	generate	brand	recall	and	create	a	channel	partner	program	that	will	sell	like	candies.	Download	Now!	Template	5:	Key	Pillars	Business	Sustainability	Process	Corporate	Strategy	Analysis	Growth	Everything	worth	having	has	key	pillars	or	principles	that	ensure	its	sustainability
and	survival	over	the	ages.	Use	this	presentation	template	to	highlight	these	critical	pillars	of	corporate	business	strategy.	These	are	vision	and	mission,	business	analysis,	business	growth,	and	business	plan.	Understand	the	significance	of	these	pillars	across	business	domains	like	product	management	strategy,	successful	corporate	governance,	or
DevOps	strategy,	as	highlighted	in	this	presentation	template.	End	this	presentation	with	a	focus	on	total	quality	management	and	its	five	fundamental	building	blocks	of	training,	teamwork	leadership,	integrity	&	ethics,	and	communication.	Download	Now!	Template	6:	High-Performance	Corporate	Strategy	Overview	Presentation	Diagrams
Ultimately,	business	is	all	about	performance.	Even	your	corporate	strategy	is	meant	to	drive	high	performance,	which	can	be	done	through	its	five	indispensable	components	that	this	presentation	template	highlights	for	your	valued	B2B	clients.	How	to	shape	a	winning	corporate	portfolio	is	showcased	as	the	starting	point	to	driving	high-performance
corporate	strategy.	Then,	managers'	need	to	focus	on	their	power	brands	is	also	showcased.	Stepping	up	productivity	and	building	a	high-performance	team	are	also	important.	Showcase	your	mastery	of	these	five	concepts	and	wow	your	audience	with	this	presentation	template.	Download	Now!	Template	7:	Other	Corporate	Strategy	PowerPoint
Slide	Backgrounds	Business	would	not	be	so	much	fun	if	the	competition	were	not	there.	Yet,	with	competition	all	around,	there	is	the	need	to	formulate	another	corporate	strategy	where	both	strengths	and	weaknesses	of	your	business	model	are	compared	against	competitors.	The	strategy	matrix	emphasizes	your	strengths,	downloading	these	of
your	competitors.	Some	examples	of	this	could	be	consumer	benefits,	where	you	devalue	your	competitors'	value	offer	while	playing	up	your	own.	Download	now	to	create	a	matrix	where	you	know	exactly	how	to	handle	your	competitors.	Download	Now!	Template	8:	Six	Steps	of	Corporate	Strategy	Formulation	If	you	require	a	simple	enough
presentation	outlining	the	six	steps	of	corporate	strategy	formation,	here	is	the	best-in-class	solution.	Exhibit	your	command	over	all	the	six	steps	with	this	presentation	and	the	substance	involved.	Identify	the	company	mission	and	goals,	then	assess	the	internal	and	external	business	environment.	With	these	two	steps	quickly	done,	move	on	to
establishing	quantitative	goals	and	strategies	for	departments	and	deciding	how	to	measure	organizational	performance.	With	all	this	done,	select	the	appropriate	strategy	formulation	after	considering	the	corporate	mission	and	external	challenges.	Download	Now!	Template	9:	Puzzle	Jigsaw	Design	for	Four	Pillars	of	Corporate	Strategy	If	you	want	to
appear	like	a	magician	and	solve	the	jigsaw	puzzle	for	a	corporate	strategy	on	stage,	use	this	representation	to	illustrate	how	the	pieces	fall	into	place.	Demonstrate	your	expertise	in	the	four	parts	starting	with	portfolio	management,	strategic	trade-offs,	organizational	design,	and	allocation	of	resources.	In	each	of	these	four	pillars	of	corporate
strategy,	add	your	specific	action	points;	we	have	given	space	for	two	each,	but	you	can	customize.	Download	Now!	Strategize,	strategize,	and	Strategize	Most	business	issues	arise	because	the	task	that	was	completed	(operations)	was	done	poorly	or	the	job	itself	was	not	fit	for	the	result	that	the	company	wanted.	Here,	corporate	strategy	or	any
other	kind	of	strategy	becomes	critical.	In	most	cases,	the	operations	perform	poorly	because	the	strategy	backing	these	up	was	not	well	thought	out.		FAQs	on	Corporate	Strategy	What	are	corporate	strategies	and	examples?	A	corporate	strategy	is	a	set	of	actions	meant	to	achieve	specific	objectives	like	increased	market	share,	more	profits,	better
earnings	per	share,	etc.	It	is	aligned	to	a	company’s	strengths,	weaknesses,	vision,	and	mission.	It	is	like	an	archetype	or	the	comprehensive	plan	of	action	that	guides	people’s	behavior,	operations,	and	tasks	across	a	company	and	the	result	it	achieves.	Its	subject	is	the	entire	organization.	An	example	of	this	can	be	a	digital	marketing	company	going
on	an	expansion	spree	using	content	as	its	focus	to	sell	more	products	and	services.	Instead	of	pure	digital	marketing	metrics,	going	in	for	more	exciting	articles	is	a	nuanced	corporate	strategy	that	dictates	the	recruitment	policy,	etc.	What	are	the	three	basic	corporate	strategies?	As	evident	through	daily	business	headlines,	the	primary	three
corporate	strategies	are	stability,	growth,	and	retrenchment.	In	stability,	the	aim	is	to	stay	put	where	a	business	has	reached	with	a	focus	on	maximizing	efficiency	from	operations;	in	growth,	the	company	management	eyes	new	horizons	and	proactively	looks	for	new	plans,	markets,	products,	and	services	that	it	could	launch	and	sell.	This	strategy
aims	to	capitalize	on	opportunities	and	see	how	one	can	be	in	business	for	decades	rather	than	years.	In	the	retrenchment	strategy,	the	focus	shifts	to	staying	in	business	and	weathering	the	rough	end	of	the	stick	of	the	cycle.	In	it,	people	are	fired,	and	units	are	closed.	In	each	strategy,	the	idea	is	always	the	same,	the	betterment	of	the	business.
WORK	WITH	FLOWThe	Smartsheet	AI-powered	platform	transforms	work	management	into	a	personalized,	predictive	engine	—	helping	you	work	the	way	you	want,	at	the	speed	you	need.Try	Smartsheet	for	free	Watch	a	demo	Use	cases	to	get	you	started	Roche	IT	manages	30%	more	projects	with	the	same	number	of	project	managers.	Sutherland
drives	business	efficiencies	with	process	automation.	DIRECTV	tracks	mission	critical	projects	from	inception	to	implementation.	Uber	cut	marketing	lifecycle	development	by	almost	half.	McLaren	Racing	accelerates	PMO	efficiency	and	drives	top-line	growth.	Convergint	reduces	the	time	for	customer	invoice	collection	by	over	30	days.	Sync	your
tools,	keep	teams	connectedIntegrate	your	favorite	apps	with	Smartsheet,	keeping	all	your	work	in	sync	and	your	team	in	the	loop.Learn	more	Teamwork	makes	the	dream	work,	and	with	Smartsheet,	it’s	easier	than	ever.	Collaborate	in	real-time,	share	updates,	and	keep	everyone	in	the	loop	—	work	together,	wherever	you	are.Learn	more	We	know
how	important	your	data	is.	That’s	why	we’ve	got	industry-leading	security	measures	to	keep	it	safe	and	sound,	so	you	can	focus	on	what	you	do	best.Learn	more	AI	that	keeps	your	teams	aheadSmartsheet	AI-driven	features,	like	intelligent	formulas	and	data	insights,	help	you	move	faster,	scale	smarter,	and	lead	every	project	and	portfolio	with
precision.Learn	more	Automate	repetitive	tasks	and	focus	on	what	really	matters.	With	workflow	automation,	you	can	simplify	processes,	reduce	errors,	and	save	time.Learn	more	Integrate	your	favorite	apps	with	Smartsheet,	keeping	all	your	work	in	sync	and	your	team	in	the	loop.Learn	more	Teamwork	makes	the	dream	work,	and	with	Smartsheet,
it’s	easier	than	ever.	Collaborate	in	real-time,	share	updates,	and	keep	everyone	in	the	loop—work	together,	wherever	you	are.Learn	more	We	know	how	important	your	data	is.	That’s	why	we’ve	got	industry-leading	security	measures	to	keep	it	safe	and	sound,	so	you	can	focus	on	what	you	do	best.Learn	more	Smartsheet	AI-driven	features,	like
intelligent	formulas	and	data	insights,	help	you	move	faster,	scale	smarter,	and	lead	every	project	and	portfolio	with	precision.Learn	more	Automate	repetitive	tasks	and	focus	on	what	really	matters.	With	workflow	automation,	you	can	simplify	processes,	reduce	errors,	and	save	time.Learn	more


