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To	maintain	ecological	balance,	forests	play	a	vital	role,	which	cannot	be	neglected.	When	a	huge	area	of	land	is	covered	by	trees,	shrubs,	bushes	and	other	plants,	and	not	used	for	other	purposes,	it	is	called	a	forest.	Nowadays,	due	to	the	rapid	increase	in	industrialization	and	urbanization	forests	are	being	cleared	for	urban	land	use.	This	practice	of
cutting	down	the	trees	of	the	forest	and	transforming	them	for	other	purposes	is	called	deforestation.	As	deforestation	has	a	number	of	…	[Read	more...]One	can	guess	a	person's	belongingness	to	a	particular	place	before	they	introduce	themselves	easily	by	recognizing	their	race	or	ethnicity.	Basically,	these	are	two	ways	which	classify	people
according	to	their	characteristics,	into	various	social	groups.	The	race	is	understood	as	the	division	of	human	beings,	depending	on	their	biological	attributes	such	as	skin	colour,	built,	hair,	height,	eye	formation,	etc.	On	the	other	hand,	ethnicity	refers	to	the	state	of	being	from	a	specific	social	…	[Read	more...]In	the	business	world,	customers	are
given	topmost	priority.	If	the	customer	is	happy	and	satisfied	with	your	offering,	it	can	do	miracles	for	your	business.	Customer	service	is	all	about	the	customer's	interaction	with	the	company's	executive	at	the	time	of	seeking	assistance,	concerning	the	company's	product	or	service.	It	is	often	contrasted	with	the	word	'customer	experience',	which	is
a	broader	concept,	in	comparison	to	customer	service.	Customer	Experience	is	about	analysing	how	the	…	[Read	more...]In	economics,	Human	capital	refers	to	the	skilled,	educated,	trained	and	competent	people	who	are	able	to	produce	more	human	capital,	which	adds	to	the	strength	and	wealth	of	a	country	or	company,	and	helps	in	the	achievement
of	goals	timely,	smoothly	and	effectively.	On	the	contrary,	Human	Development	is	all	about	increasing	the	quality	of	human	life,	i.e.	improvement	in	the	lives	of	people,	opportunities	to	grow	and	make	better	choices.	So,	human	development	is	nothing	but	is	the	overall	…	[Read	more...]A	number	of	approaches	to	management	has	been	coined	so	far
which	seeks	to	describe	the	nature	and	content	of	the	management	with	different	assumptions	and	views.	Of	all	the	approaches	developed	systems	approach	has	an	upper	hand	over	the	other	approaches,	because	of	its	closeness	to	reality.	It	suggests	definite	solutions	to	the	problems.	On	the	other	hand,	the	contingency	approach	is	an	extended
version	of	the	systems	approach.	It	relies	on	the	assumption	that	there	is	no	single	way	of	…	[Read	more...]While	industrial	relations	is	clearly	associated	with	trade	unions,	collective	bargaining	and	industrial	actions.	Employee	relations	stress	on	the	management	of	the	employment	relationship	while	developing	a	positive	psychological	contract.
Industrial	relations	and	employee	relations	are	the	two	common	terms,	which	highlights	a	process	through	which	people	and	their	organization	connect	and	communicate,	at	the	workplace,	for	reason	such	as	smooth	functioning	of	the	organization	and	their	…	[Read	more...]The	word	'introduction'	needs	no	introduction,	as	we	all	are	quite	familiar
with	it,	due	to	its	recurrent	usage	in	our	day	to	day	life.	In	general	sense,	it	implies	the	official	presentation	of	one	person	to	another.	However,	when	it	comes	to	submission	of	reports,	assignments	or	other	documents,	it	refers	to	the	preliminary	piece	of	information	provided	at	the	beginning,	to	have	an	idea	of	what	the	document	contains	and	why	it
is	prepared.	Many	of	us	think	that	executive	summary	is	similar	…	[Read	more...]Programmed	Decisions	can	be	understood	as,	those	decisions	which	can	be	taken	with	the	help	of	customary	or	routine	approach.	On	the	other	hand,	Non-programmed	Decisions	are	the	ones	that	are	taken	when	there	is	a	rare	or	unexpected	problem	faced	by
organizations.	Decision	making	is	a	tough	task	wherein	a	person	has	to	weigh	all	the	pros	and	cons	of	each	alternative,	in	order	to	logically	choose	one	course	of	action	out	of	the	various	alternatives	available.	While	making	any	decisions,	one	…	[Read	more...]In	economics,	depreciation	and	devaluation	of	currency	are	the	two	measures	of	changing
the	relative	price	of	imports	and	exports	of	goods.	Depreciation	of	currency	implies	the	drop	in	the	market	value	of	the	domestic	currency	with	respect	to	foreign	currency.	On	the	contrary,	the	Devaluation	of	currency	can	be	understood	as	the	government's	conscious	downward	adjustment	of	the	market	value	of	the	domestic	currency	in	relation	to
gold	and	reserve	currency.	According	to	the	theory	of	…	[Read	more...]The	market	can	be	understood	as	the	place,	through	which	the	business	firm	delivers	value	to	its	customers.	The	market	can	be	divided	into	the	business	market,	which	sells	goods	to	those	entities	that	use	it	for	further	production	or	resale,	and	consumer	market,	which	can	be
understood	as	the	marketplace	for	consumers,	wherein	products	are	sold	by	the	business	entities	to	the	consumers,	for	final	consumption.	The	crucial	difference	between	consumer	market	and	business	market	is	that	in	a	…	[Read	more...]	Checking	the	finances	of	an	organization	is	very	crucial.	Whether	you	work	in	a	retail	store,	a	restaurant,	or	a
hospital,	you	have	to	make	sure	that	the	financial	activities	done	are	both	reliable	and	fair.	Doing	an	audit	is	one	of	the	usual	ways	of	making	sure,	and	with	an	audit	checklist,	you	can	do	it	effectively.	18+	Audit	Checklist	Examples	Audit	Checklist	Example	Google	Docs	MS	Word	Pages	Size:	A4,	US	Download	Management	Audit	Checklist	Example
Google	Docs	MS	Word	Pages	Size:	A4,	US	Download	Safety	Audit	Checklist	Example	Google	Docs	MS	Word	Pages	Size:	A4,	US	Download	Restaurant	Audit	Checklist	Example	Google	Docs	MS	Word	Pages	Size:	A4,	US	Download	Compensation	and	Benefits	Audit	Checklist	Example	Google	Docs	MS	Word	Pages	Size:	A4,	US	Download	Environmental
Compliance	Audit	Checklist	Example	Google	Docs	MS	Word	Pages	Size:	A4,	US	Download	Compliance	Audit	Checklist	Example	Google	Docs	MS	Word	Pages	Size:	A4,	US	Download	Audit	Checklist	Template	Size:	A4,	US	Download	Management	Audit	Checklist	Template	Size:	A4,	US	Download	Compensation	and	Benefits	Audit	Checklist	Template	Size:
A4,	US	Download	Safety	Audit	Example	oehs.vcu.edu	Size:	136	KB	Download	Checklist	for	an	Internal	Audit	iso9001help.co.uk	Size:	294	KB	Download	Legal	Audit	Sample	lawforchange.org	Size:	25	KB	Download	Energy	Audit	Checklist	greeneducationfoundation.org	Size:	167	KB	Download	Environmental	Audit	Example	mirmgate.com.au	Size:	174	KB
Download	Self-Audit	Checklist	wsba.org	Size:	326	KB	Download	Supplier	Audit	Example	isoconsultantpune.com	Size:	337	KB	Download	Hr	Audit	Checklist	experthumanresources.com	Size:	151	KB	Download	Free	Audit	Checklist	Sample	accessaudits.com	Size:	262	KB	Download	What	is	an	Audit	Checklist?	An	audit	checklist	is	a	tool	used	by	auditors
to	keep	track	of	what	they	need	to	do	during	the	audit	process.	This	is	to	make	sure	they	didn’t	overlook	anything	significant.	An	audit	checklist	will	also	allow	users	to	think	strategically	on	how	to	do	their	work.	It	will	also	be	easier	to	take	corrective	actions	to	resolve	issues	and	concerns.	Employees	who	work	in	the	human	resources	or	accounting
department	tend	to	be	those	who	handle	an	audit	checklist.	How	to	Make	an	Audit	Checklist	There’s	not	exactly	the	best	way	to	write	an	audit	checklist,	but	there’s	a	right	way	to	do	so.	The	design	of	your	checklist	is	the	least	you	need	to	worry	about	as	there	are	blank	checklists	that	you	can	fill	and	print	so	just	focus	on	the	checklist’s	content.	1.
Include	What	is	Necessary	If	there	is	a	detail	that	isn’t	relevant	to	the	audit,	then	don’t	include	it.	It	will	only	distract	you	from	focusing	on	the	audit’s	main	objectives.	For	example,	if	you	need	to	look	into	the	customer	service	department’s	payroll,	focus	on	all	the	information	you	have	on	them	to	make	an	effective	audit.	2.	List	Down	Questions
Concisely	Make	the	financial	statements	clearly	and	directly	to	the	point	for	an	auditor	to	easily	understand.	You	can	take	a	look	at	inventory	and	questionnaire	templates	to	figure	out	how	to	model	the	statements	in	your	audit	checklist.	Adding	relevant	questions	can	help	you	make	a	more	accurate	audit.	3.	Organize	Items	Accordingly	It	is	essential
to	categorize	items	into	related	sections	or	to	list	them	one	by	one.	This	way	you	can	carry	out	the	flow	of	the	process.	For	example,	suppose	you	are	doing	an	audit	for	the	manufacturing	process	of	a	company’s	product.	Keep	it	in	categories	for	each	aspect,	like	the	maintenance	costs	of	the	factory	and	the	production	itself.	4.	Add	Details	of	The
Organization	Make	sure	to	include	the	professional	details	of	those	who	are	a	part	of	the	audit	process	to	make	your	audit	checklist	foolproof.	You	may	include	the	name	of	the	organization	and	the	logo	into	the	checklist’s	design.	This	will	help	your	auditors	instantly	recognize	your	audit	with	ease	as	they	do	their	work.	FAQ’s	To	make	an	audit,	you
will	have	to	have	a	lot	of	records	and	proof	of	the	transaction.	It	could	include	invoices,	sales	receipts,	checkbooks,	tax	forms,	and	inventory	records	for	starters.	There	are	two	ways	to	do	an	audit:	internal	and	external.	Someone	who	is	part	of	the	organization	does	an	internal	audit.	Meanwhile,	third	parties	are	the	ones	who	do	external	audits.	They
could	be	from	an	insurance	company	or	a	tax	agency.	While	they	both	seem	to	have	similar	jobs,	an	auditor’s	responsibility	is	to	verify	financial	statements’	accuracy	and	ensure	all	the	numbers	add	up.	An	accountant,	in	comparison,	usually	prepares	documents	and	monitors	day-to-day	financial	related	operations.	Doing	an	audit	can	be	a	tough	job,
and	it	is	crucial	to	be	meticulous	in	this	line	of	work.	If	you	miss	one	detail,	it	could	lead	to	a	lot	of	problems	that	you	could	avoid	in	the	first	place.	With	the	help	of	a	well-made	audit	checklist,	you	should	be	able	to	have	it	covered.	What’s	more,	according	to	an	article	by	Forbes,	thanks	to	the	technology	we	have	nowadays	like	AI,	audits	are	going	to
be	easy	in	the	near	future.	The	audit	process	consists	of	the	following	4	phases:	Planning	Fieldwork	Reporting	Follow-up			Planning	During	the	planning	phase,	contact	with	audit	clients	is	initiated	and	relevant	background	information	is	gathered	to	gain	an	understanding	of	the	audited	area’s	size,	responsibilities,	and	procedures	in	place.		Also	in	this
phase,	audit	objectives	are	defined	and	audit	methodology	is	determined	through	the	creation	of	an	audit	program,	which	is	the	blueprint	for	conducting	the	audit	and	accomplishing	the	audit	objectives.		In	most	cases,	a	risk	assessment	of	the	department	and/or	function	will	be	performed	to	help	ensure	appropriate	areas	are	included.		Notification
Letter	–	With	few	exceptions,	audit	clients	are	notified	in	writing	when	their	area	is	selected	for	an	audit;	however,	due	to	the	nature	of	some	audit	work,	little	or	no	advance	notice	may	be	given.		This	letter	is	sent	to	the	executive	officer	of	the	area	being	audited	as	well	as	the	appropriate	individuals,	such	as	the	Dean,	Chairperson,	or	Director.		
Occasionally,	a	preliminary	questionnaire	and/or	a	list	of	documents	that	will	help	the	audit	team	gain	an	understanding	of	the	unit	or	function	will	be	provided	at	this	time.	Entrance	Meeting	–	Depending	on	the	type	of	audit	and	the	amount	of	audit	work	planned,	an	entrance	meeting	may	be	scheduled	with	the	head	of	the	unit	and	any	administrative
staff	that	may	be	involved	in	the	audit.		In-person	meetings	are	preferred,	but	this	may	be	accomplished	via	telephone	or	other	ways	if	necessary.		At	the	Entrance	Meeting,	the	following	will	take	place:	The	objective(s)	and	scope	of	the	audit	will	be	discussed	Audit	methodology	and	the	reporting	process	will	be	explained	Estimated	timing	and
resource	requirements	are	identified	–	any	potential	issues	(vacations,	deadlines,	etc.)	that	could	impact	the	audit	should	be	brought	up	at	this	time	Any	questions	about	the	audit	or	process	will	be	answered	Input	regarding	risks	and	concerns	that	should	be	included	in	the	audit	is	encouraged	and	is	an	important	part	of	this	meeting	and	the	planning
phase.	Return	to	top	Fieldwork	The	evaluation	phase	of	the	audit	is	referred	to	as	fieldwork.		This	phase	includes	assessing	the	adequacy	of	internal	controls	and	compliance,	testing	of	transactions,	records,	and	resources,	and	performing	other	procedures	necessary	to	accomplish	the	objectives	of	the	audit.	It	may	be	necessary	for	the	audit	team	to
conduct	interviews	with	departmental	personnel	and	to	review	departmental	records	and	practices;	however,	efforts	will	be	made	to	minimize	disruptions	and	cooperate	with	audit	clients	to	make	the	audit	process	as	smooth	as	possible.	The	duration	of	an	audit	varies	depending	upon	its	scope;	limited	scope	audits	may	take	only	a	week	or	two	while
broad	scope	audits	may	take	several	months.		In	addition,	access	to	personnel	and	records	and	the	timeliness	of	responses	to	audit	requests	may	also	affect	the	duration	of	the	audit.	Throughout	the	audit,	audit	clients	will	be	informed	of	the	audit	process	through	regular	status	meetings	and/or	communications.		The	audit	team	makes	every	effort	to
discuss	audit	observations,	potential	issues,	and	proposed	recommendations	as	they	are	identified.		In	some	instances,	it	is	necessary	to	work	directly	with	audit	clients	to	determine	or	validate	the	root	cause	and	discuss	ways	to	eliminate	the	root	cause.	Return	to	top	Reporting	The	final	result	of	every	audit	is	a	written	report	that	details	the	audit
scope	and	objectives,	results,	recommendations	for	improvement,	and	the	audit	client’s	responses	and	corrective	action	plans.	Draft	Report	–	Audit	reports	are	typically	prepared	in	draft	form	and	distribution	is	initially	limited	to	the	immediate	manager	of	the	area	so	it	can	be	reviewed	prior	to	further	distribution	of	the	audit	report.		If
recommendations	are	made,	written	responses	detailing	the	following	are	requested	of	the	audit	client:	A	corrective	action	plan	to	resolve	the	problem	and	its	root	cause,	The	person	responsible	for	implementing	the	corrective	action,	and	An	expected	implementation	date.		These	responses	will	be	included	when	the	final	audit	report	is	distributed	to
the	appropriate	level	of	University	administration.		Priority	level	issues	and	recommendations	are	reported	to	and	tracked	by	UT	System	until	implemented.	Exit	Meeting	–	If	necessary,	an	exit	meeting	will	be	held	to	provide	an	opportunity	to	resolve	any	questions	or	concerns	the	audit	client	may	have	about	the	audit	results	and	to	resolve	any	other
issues	before	the	final	audit	report	is	released.		Those	attending	usually	include	the	audit	team,	management	of	the	audited	entity	such	as	the	Dean,	Chairperson,	and	Director,	as	well	as	others	that	the	audit	client	wishes	to	invite.	After	the	exit	meeting	and	once	the	audit	client	has	provided	responses	and	comments,	the	draft	report	is	distributed	to
the	Vice	President,	Dean,	and	other	levels	of	executive	management	responsible	for	the	department	or	function	for	review	and	comment	before	the	final	report	is	issued.	Final	Audit	Report	–	The	final	audit	report	is	addressed	to	the	University	President	and	copies	are	provided	to	appropriate	levels	of	University	management,	the	Board	of	Regents,	the
UT	System	Audit	Office,	and	required	state	agencies.	Return	to	top	Follow-up	There	will	be	occasions	when	corrective	actions	to	resolve	an	audit	issue	will	not	be	accomplished	until	after	the	audit	report	has	been	finalized.		In	these	cases,	follow-up	will	be	performed	on	the	previously	reported	recommendations	to	determine	whether	corrective	action
plans	have	been	effectively	implemented	and	that	expected	results	are	being	achieved.		Depending	on	the	severity	of	the	audit	issue,	follow-up	activities	could	include	interviewing	staff,	reviewing	updated	procedures	or	documentation,	or	re-auditing	the	processes	that	originally	led	to	the	audit	issue.	A	summary	of	the	status	of	all	open	findings	is
presented	at	each	quarterly	Institutional	Audit	Committee	(IAC)	meeting.		If	actions	plans	are	not	completed	by	the	expected	date	of	implementation,	a	letter	must	be	sent	by	the	responsible	individual	to	the	IAC	explaining	why	the	date	was	not	met	and	when	the	action	will	in	fact	be	completed.		If	the	date	is	missed	a	second	time,	the	responsible
individual	must	provide	an	explanation	to	the	IAC	in	person.	Return	to	top	Selecting	between	a	Limited	Liability	Company	(LLC)	and	a	sole	proprietorship	is	a	fundamental	decision	for	new	business	owners,	shaping	the	future	of	your	venture	in	profound	ways.	This	choice	significantly	influences	critical	aspects	of	your	business,	from	tax	obligations
and	liability	exposure	to	the	simplicity	or	complexity	of	management.		The	LLC	and	sole	proprietorshipLLC	Vs.	Sole	Proprietorship:	Which	Structure	Is	Right	For	You?	Read	More	»Living	abroad	presents	exciting	opportunities	and	adventures,	but	it	also	comes	with	its	fair	share	of	responsibilities.	Among	these,	managing	taxes	as	a	U.S.	expatriate	can
be	particularly	challenging.	Navigating	through	international	tax	laws	requires	a	comprehensive	understanding	and	thoughtful	planning.	This	article	provides	a	closer	look	at	some	essential	tax	planning	strategies	for	U.S.Essential	Tax	Planning	Strategies	For	US	Expats	Read	More	»In	accounting,	when	one	speaks	of	assets	and	valuations,	the	unique
case	of	land	always	stands	out.		Land	remains	steadfast,	unlike	its	counterparts—machinery,	buildings,	or	vehicles,	which	bear	the	burden	of	time,	wear,	and	tear.		This	immutable	quality	of	land,	where	it	doesn’t	deteriorate	with	time	or	usage,	renders	it	with	what	we	term	asWhy	Land	Is	Not	Depreciated?	Read	More	»	Annual	reports	may	convey	a
wealth	of	information	about	the	financial	performance,	accomplishments,	and	mission	of	a	business	but	are	often	lengthy,	tedious,	and	difficult	to	digest.	To	bring	the	information	within	them	to	life,	many	companies	today	are	turning	to	the	art	of	storytelling	to	craft	annual	reports	that	communicate	to	their	shareholders,How	to	Incorporate
Storytelling	into	Annual	Reports?	Read	More	»A	Bank	Financial	Statement	is	a	comprehensive	record	of	a	bank’s	financial	performance	and	position	over	a	specific	period	of	time,	typically	at	the	end	of	a	fiscal	year	or	quarter.	These	statements	provide	essential	information	about	a	bank’s	financial	health	and	are	used	by	stakeholders,	including
investors,	regulators,	and	analysts,	to	assess	the	bank’sWhat	is	A	Bank	Financial	Statement?	(Explained)	Read	More	»	Share	—	copy	and	redistribute	the	material	in	any	medium	or	format	for	any	purpose,	even	commercially.	Adapt	—	remix,	transform,	and	build	upon	the	material	for	any	purpose,	even	commercially.	The	licensor	cannot	revoke	these
freedoms	as	long	as	you	follow	the	license	terms.	Attribution	—	You	must	give	appropriate	credit	,	provide	a	link	to	the	license,	and	indicate	if	changes	were	made	.	You	may	do	so	in	any	reasonable	manner,	but	not	in	any	way	that	suggests	the	licensor	endorses	you	or	your	use.	ShareAlike	—	If	you	remix,	transform,	or	build	upon	the	material,	you
must	distribute	your	contributions	under	the	same	license	as	the	original.	No	additional	restrictions	—	You	may	not	apply	legal	terms	or	technological	measures	that	legally	restrict	others	from	doing	anything	the	license	permits.	You	do	not	have	to	comply	with	the	license	for	elements	of	the	material	in	the	public	domain	or	where	your	use	is	permitted
by	an	applicable	exception	or	limitation	.	No	warranties	are	given.	The	license	may	not	give	you	all	of	the	permissions	necessary	for	your	intended	use.	For	example,	other	rights	such	as	publicity,	privacy,	or	moral	rights	may	limit	how	you	use	the	material.	The	audit	process	is	a	crucial	component	of	any	business.	It	provides	assurance	that	financial
statements	are	accurate	and	reliable,	helping	to	build	trust	among	stakeholders.	In	this	article,	we	will	take	an	in-depth	look	at	the	different	phases	of	the	audit	process,	from	planning	to	reporting,	and	explore	the	key	tasks	involved	in	each	phase.What's	in	this	blog?Understanding	the	Audit	ProcessBefore	delving	into	the	specific	phases	of	the	audit
process,	it's	essential	to	understand	the	overall	concept	of	auditing.	Auditing	is	a	systematic	examination	of	an	organization's	financial	statements	and	records,	conducted	by	independent	professionals	known	as	auditors.	This	process	involves	assessing	the	fairness	and	accuracy	of	financial	information,	identifying	any	potential	fraud	or	errors,	and
ensuring	compliance	with	applicable	laws	and	regulations.Auditing	serves	as	a	critical	function	in	business,	providing	credibility	to	financial	information	and	enhancing	the	accountability	of	corporate	entities.	It	involves	a	comprehensive	review	of	financial	records,	internal	controls,	and	management	practices,	with	the	aim	of	providing	an	opinion	on
the	accuracy	of	financial	reporting.	The	audit	process	follows	a	systematic	approach	and	is	governed	by	a	set	of	generally	accepted	auditing	standards	(GAAS),	ensuring	consistency	and	reliability.When	conducting	an	audit,	auditors	perform	several	key	procedures	to	gain	a	thorough	understanding	of	the	organization's	financial	health.	These
procedures	include	analyzing	financial	statements,	testing	internal	controls,	sampling	transactions,	and	verifying	the	existence	and	valuation	of	assets	and	liabilities.	By	conducting	these	procedures,	auditors	are	able	to	assess	the	organization's	financial	position	and	provide	an	independent	opinion	on	the	fairness	of	the	financial
statements.Importance	of	Auditing	in	BusinessAuditing	plays	a	vital	role	in	business	by	providing	numerous	benefits.	Firstly,	it	enhances	the	confidence	of	external	stakeholders,	such	as	investors,	creditors,	and	regulators,	by	providing	an	independent	assessment	of	financial	statements.	This,	in	turn,	facilitates	investment	decisions	and	promotes
market	efficiency.Furthermore,	audits	help	in	identifying	areas	of	improvement,	enabling	organizations	to	address	weaknesses	in	their	financial	reporting	processes	and	internal	controls.	By	highlighting	areas	for	improvement,	audits	contribute	to	the	overall	efficiency	and	effectiveness	of	an	organization's	operations.Audits	also	serve	as	a	deterrent
to	fraud	and	misconduct.	The	presence	of	auditors	reviewing	financial	records	and	internal	controls	acts	as	a	strong	deterrent	to	fraudulent	activities,	promoting	ethical	behavior	and	protecting	the	interests	of	shareholders.In	addition	to	these	benefits,	audits	also	provide	valuable	feedback	to	management.	Through	the	audit	process,	management
receives	insights	into	the	organization's	financial	health,	internal	controls,	and	compliance	with	laws	and	regulations.	This	feedback	helps	management	make	informed	decisions	and	improve	the	overall	governance	and	risk	management	of	the	organization.The	Initial	Phase:	Audit	PlanningThe	audit	process	begins	with	detailed	planning.	During	this
phase,	auditors	gather	relevant	information,	set	objectives,	and	develop	an	audit	strategy	to	guide	their	work.	It	involves	a	careful	assessment	of	the	organization's	operations,	risks,	and	controls,	ensuring	that	the	audit	is	conducted	efficiently	and	effectively.Identifying	the	Scope	of	AuditOne	of	the	key	tasks	in	audit	planning	is	to	determine	the	scope
of	the	audit.	This	involves	identifying	the	specific	areas	to	be	audited,	such	as	financial	statements,	internal	controls,	or	compliance	with	laws	and	regulations.	The	scope	is	typically	based	on	the	auditor's	understanding	of	the	organization,	its	industry,	and	specific	risks	and	issues	that	need	to	be	addressed.Risk	Assessment	in	Audit	PlanningRisk
assessment	is	a	critical	component	of	audit	planning.	It	involves	identifying	and	evaluating	the	risks	that	may	impact	the	organization's	financial	statements.	Auditors	use	various	techniques,	such	as	interviews,	inquiries,	and	analytical	procedures,	to	gain	an	understanding	of	the	entity's	risk	profile.	This	information	helps	them	to	plan	the	audit
procedures	and	allocate	resources	effectively.Developing	an	Audit	StrategyBased	on	the	scope	and	risk	assessment,	auditors	develop	an	audit	strategy	tailored	to	the	organization's	specific	needs.	The	strategy	outlines	the	approach	to	be	taken,	the	audit	procedures	to	be	performed,	and	the	resources	required.	It	serves	as	a	roadmap	for	the	audit,
ensuring	that	the	work	is	conducted	in	a	systematic	and	efficient	manner.The	Execution	Phase:	Conducting	the	AuditOnce	the	planning	phase	is	complete,	auditors	move	on	to	the	execution	phase,	where	they	gather	evidence,	test	internal	controls,	and	perform	substantive	procedures	to	validate	the	accuracy	of	the	financial	statements.Gathering	and
Analyzing	EvidenceThe	gathering	and	analysis	of	evidence	are	crucial	steps	in	the	audit	process.	Auditors	use	various	techniques,	such	as	examination	of	documents,	observation,	and	confirmation	with	third	parties,	to	obtain	the	necessary	evidence	to	support	their	conclusions.	The	evidence	is	then	analyzed	to	determine	whether	the	financial
statements	are	free	from	material	misstatements.Testing	Internal	ControlsA	significant	aspect	of	the	audit	process	is	testing	the	effectiveness	of	internal	controls.	Internal	controls	are	the	policies	and	procedures	established	by	management	to	ensure	the	reliability	of	financial	reporting.	Auditors	evaluate	the	design	and	implementation	of	these
controls	to	determine	their	effectiveness	in	preventing	or	detecting	errors	or	fraud.	This	analysis	helps	auditors	assess	the	level	of	risk	associated	with	the	financial	statements	and	guides	the	selection	of	appropriate	audit	procedures.Audit	Sampling	TechniquesDue	to	the	volume	of	transactions	and	the	limited	resources	available,	auditors	often	use
sampling	techniques	to	gather	evidence.	Sampling	involves	selecting	a	representative	portion	of	the	population	for	examination.	Various	sampling	methods,	such	as	statistical	sampling	or	judgmental	sampling,	can	be	employed	depending	on	the	circumstances.	Auditors	carefully	design	their	sampling	plans	to	ensure	that	they	obtain	reliable	and
meaningful	results.The	Final	Phase:	Audit	ReportingThe	last	phase	of	the	audit	process	involves	finalizing	the	audit	report	and	communicating	the	findings	to	the	organization's	management	and	stakeholders.Preparing	the	Audit	ReportThe	audit	report	is	perhaps	the	most	critical	deliverable	of	the	audit	process.	It	provides	an	independent	opinion	on
the	fairness	and	accuracy	of	the	financial	statements.	The	report	typically	includes	an	introductory	paragraph,	a	description	of	the	scope	and	objectives	of	the	audit,	a	summary	of	findings,	and	the	auditor's	opinion.	The	format	and	content	of	the	report	are	governed	by	auditing	standards	and	must	adhere	to	certain	reporting
requirements.Communicating	Audit	FindingsOnce	the	audit	report	is	finalized,	auditors	communicate	their	findings	to	the	organization's	management	and	relevant	stakeholders.	The	communication	may	include	a	discussion	of	significant	issues	identified,	recommendations	for	improvement,	and	any	other	matters	of	importance.	This	step	ensures	that
the	impact	of	the	audit	is	fully	understood	and	that	appropriate	actions	are	taken	to	address	any	identified	deficiencies.Follow-up	and	Actions	Post-AuditAfter	the	audit	is	completed,	organizations	typically	take	steps	to	address	any	deficiencies	or	issues	identified	during	the	audit	process.	These	steps	may	include	implementing	new	controls,	modifying
existing	processes,	or	improving	reporting	practices.	The	follow-up	actions	help	strengthen	the	organization's	financial	reporting	and	internal	control	mechanisms,	ensuring	continuous	improvement	and	accountability.ConclusionIn	conclusion,	the	audit	process	is	a	comprehensive	and	systematic	examination	of	an	organization's	financial	statements
and	records.	From	the	initial	planning	phase	to	the	final	reporting	phase,	auditors	follow	a	structured	approach	to	ensure	the	accuracy,	reliability,	and	compliance	of	financial	information.	Understanding	the	different	phases	of	the	audit	process	helps	organizations	and	stakeholders	appreciate	the	importance	of	auditing	in	building	trust,	enhancing
transparency,	and	promoting	sound	business	practices.The	Future	of	Audit	is	Intelligent	AutomationExplore	how	intelligent	automation	is	reshaping	the	audit	industry.	Download	The	Future	of	Audit	is	Intelligent	Automation	to	discover	how	next-gen	technologies	can	streamline	processes,	boost	efficiency,	and	future-proof	your	audit	practice.​	Audit
means	an	examination	of	books	of	accounts,	conducted	with	the	purpose	of	establishing	the	fact	that	the	accounting	records	presents	a	true	and	fair	view.	Many	people	get	confused	amidst	statutory	audit	and	tax	audit	in	this	context.	While	the	former	is	an	audit	carried	out	under	the	Companies	Act,	the	latter	is	an	audit	conducted	under	the	Income
Tax	Act.	The	rules	related	to	the	audit	of	financial	statements	of	an	entity	are	dealt	in	the	statutory	audit.	On	the	other	extreme,	the	provisions	associated	with	taxation	are	dealt	in	the	tax	audit.	Take	a	read	of	this	article	to	know	the	differences	between	statutory	audit	and	tax	audit.	Content:	Statutory	Audit	Vs	Tax	Audit	Comparison	Chart	Definition
Key	Differences	Conclusion	Comparison	Chart	Basis	for	ComparisonStatutory	AuditTax	Audit	MeaningStatutory	Audit	is	the	audit	made	compulsory	by	the	law.Tax	Audit	is	an	audit	made	compulsory	by	the	Income	Tax	Act,	if	the	turnover/gross	receipts	of	the	assessee	reaches	the	specified	limit.	Carried	out	byExternal	AuditorChartered	Accountant
Audit	ofFull	Accounting	records.Matters	related	to	tax.	PurposeTo	ensure	reliability	and	transparency	of	financial	statement.To	ensure	proper	maintenance	of	books	of	accounts	and	they	truly	reflect	the	taxable	income	of	the	assessee.	Definition	of	Statutory	Audit	A	statutory	audit	is	an	audit,	which	is	made	mandatory	by	law.	The	purpose	is	to	check
the	truthfulness	and	fairness	of	accounting	records.	The	appointment	of	auditors,	his	removal,	rights	and	duties,	remuneration,	are	set	according	to	the	provisions	of	the	law,	as	applicable	to	the	organisation.	In	the	case	of	companies,	the	auditor	is	appointed	by	the	shareholders	at	the	annual	general	meeting	(AGM),	and	the	remuneration	is	also	fixed
by	them.	Companies	registered	under	The	Companies	Act,	1956	need	to	get	their	accounts	audited	by	a	qualified	chartered	accountant,	only	after	the	preparation	of	the	financial	statements.	The	statutory	auditor	presents	his	report,	in	which	he	expresses	his	opinion	on	the	true	and	fair	view	of	the	final	accounts.	In	addition	to	this,	he	ensures	the
compliance	of	the	financial	statements	as	per	the	provisions	of	the	act.	Definition	of	Tax	Audit	Tax	Audit	is	defined	as	an	audit	of	the	accounts	of	the	taxpayer,	by	a	Chartered	Accountant,	for	the	requirement	of	Section	44AB,	in	which	the	auditor	needs	to	express	his	views	and	observation	by	way	of	the	audit	report.	An	audit	which	is	held	mandatory,
under	the	Income	Tax	Act,	1961	only	on	the	condition	that:	The	assessee	is	covered	under	the	definition	of	person	as	per	Income	Tax	Act,	who	carries	on	a	business	or	profession	with	an	object	of	earning	profit/gain,	maintains	books	of	accounts,	the	profits	or	gains	are	calculated	under	Chapter	IV,	where	income	is	subject	to	tax	and	loss	is	allowable.
The	assessee	engaged	in	the	business,	whose	turnover	is	more	than	Rs.	1	Crore	and	for	the	assessee	engaged	in	a	profession,	in	which	their	gross	receipts	in	above	Rs.	25	lakhs.	The	assessee	needs	to	get	his	account	audited,	if	the	turnover/gross	receipts	exceed	the	stipulated	limit,	even	his	income	is	less	than	the	taxable	income.	It	assists	the
assessing	officer,	in	ascertaining	the	taxable	income	of	the	assessee,	as	per	various	provisions	of	the	Act.	The	differences	between	statutory	audit	and	tax	audit	are	drawn	clearly	on	the	following	grounds:	An	audit,	which	is	required	by	the	statute	(law)	is	known	as	a	Statutory	audit.	Tax	Audit	is	an	audit	made	compulsory	by	the	Income	Tax	Act	if
the	turnover	of	the	assessees	reaches	the	specified	limit.	Statutory	Audit	is	performed	by	external	auditors	whereas	tax	audit	is	conducted	by	a	practising	Chartered	Accountant.	Statutory	Audit	is	the	audit	of	complete	accounting	records.	Conversely,	Tax	Audit	is	the	audit	of	tax	related	transactions.	The	purpose	of	the	statutory	audit	is	to	ensure
reliability	and	transparency,	truthfulness	and	fairness	of	financial	statement.	As	opposed	to	a	tax	audit,	which	ensures	proper	maintenance	of	books	of	accounts	and	they	truly	reflect	the	taxable	income	of	the	assessee	as	well	as	the	deductions	claimed	are	actually	made	by	the	assessee.	Conclusion	After	discussing,	the	above	points,	it	can	be	said	that
the	statutory	audit	and	tax	audit	are	completely	different.	The	latter	is	often	a	type	of	the	former.	Therefore,	the	scope	of	the	statutory	audit	is	wider	than	the	tax	audit.	Statutory	Audit	is	compulsory,	for	all	the	companies,	whereas	Tax	Audit	is	mandatory	for	those	assessees,	that	fulfils	the	conditions	of	the	Income	Tax	Act.	The	audit	process	consists	of
the	following	4	phases:	Planning	Fieldwork	Reporting	Follow-up			Planning	During	the	planning	phase,	contact	with	audit	clients	is	initiated	and	relevant	background	information	is	gathered	to	gain	an	understanding	of	the	audited	area’s	size,	responsibilities,	and	procedures	in	place.		Also	in	this	phase,	audit	objectives	are	defined	and	audit
methodology	is	determined	through	the	creation	of	an	audit	program,	which	is	the	blueprint	for	conducting	the	audit	and	accomplishing	the	audit	objectives.		In	most	cases,	a	risk	assessment	of	the	department	and/or	function	will	be	performed	to	help	ensure	appropriate	areas	are	included.		Notification	Letter	–	With	few	exceptions,	audit	clients	are
notified	in	writing	when	their	area	is	selected	for	an	audit;	however,	due	to	the	nature	of	some	audit	work,	little	or	no	advance	notice	may	be	given.		This	letter	is	sent	to	the	executive	officer	of	the	area	being	audited	as	well	as	the	appropriate	individuals,	such	as	the	Dean,	Chairperson,	or	Director.			Occasionally,	a	preliminary	questionnaire	and/or	a
list	of	documents	that	will	help	the	audit	team	gain	an	understanding	of	the	unit	or	function	will	be	provided	at	this	time.	Entrance	Meeting	–	Depending	on	the	type	of	audit	and	the	amount	of	audit	work	planned,	an	entrance	meeting	may	be	scheduled	with	the	head	of	the	unit	and	any	administrative	staff	that	may	be	involved	in	the	audit.		In-person
meetings	are	preferred,	but	this	may	be	accomplished	via	telephone	or	other	ways	if	necessary.		At	the	Entrance	Meeting,	the	following	will	take	place:	The	objective(s)	and	scope	of	the	audit	will	be	discussed	Audit	methodology	and	the	reporting	process	will	be	explained	Estimated	timing	and	resource	requirements	are	identified	–	any	potential
issues	(vacations,	deadlines,	etc.)	that	could	impact	the	audit	should	be	brought	up	at	this	time	Any	questions	about	the	audit	or	process	will	be	answered	Input	regarding	risks	and	concerns	that	should	be	included	in	the	audit	is	encouraged	and	is	an	important	part	of	this	meeting	and	the	planning	phase.	Return	to	top	Fieldwork	The	evaluation	phase
of	the	audit	is	referred	to	as	fieldwork.		This	phase	includes	assessing	the	adequacy	of	internal	controls	and	compliance,	testing	of	transactions,	records,	and	resources,	and	performing	other	procedures	necessary	to	accomplish	the	objectives	of	the	audit.	It	may	be	necessary	for	the	audit	team	to	conduct	interviews	with	departmental	personnel	and	to
review	departmental	records	and	practices;	however,	efforts	will	be	made	to	minimize	disruptions	and	cooperate	with	audit	clients	to	make	the	audit	process	as	smooth	as	possible.	The	duration	of	an	audit	varies	depending	upon	its	scope;	limited	scope	audits	may	take	only	a	week	or	two	while	broad	scope	audits	may	take	several	months.		In	addition,
access	to	personnel	and	records	and	the	timeliness	of	responses	to	audit	requests	may	also	affect	the	duration	of	the	audit.	Throughout	the	audit,	audit	clients	will	be	informed	of	the	audit	process	through	regular	status	meetings	and/or	communications.		The	audit	team	makes	every	effort	to	discuss	audit	observations,	potential	issues,	and	proposed
recommendations	as	they	are	identified.		In	some	instances,	it	is	necessary	to	work	directly	with	audit	clients	to	determine	or	validate	the	root	cause	and	discuss	ways	to	eliminate	the	root	cause.	Return	to	top	Reporting	The	final	result	of	every	audit	is	a	written	report	that	details	the	audit	scope	and	objectives,	results,	recommendations	for
improvement,	and	the	audit	client’s	responses	and	corrective	action	plans.	Draft	Report	–	Audit	reports	are	typically	prepared	in	draft	form	and	distribution	is	initially	limited	to	the	immediate	manager	of	the	area	so	it	can	be	reviewed	prior	to	further	distribution	of	the	audit	report.		If	recommendations	are	made,	written	responses	detailing	the
following	are	requested	of	the	audit	client:	A	corrective	action	plan	to	resolve	the	problem	and	its	root	cause,	The	person	responsible	for	implementing	the	corrective	action,	and	An	expected	implementation	date.		These	responses	will	be	included	when	the	final	audit	report	is	distributed	to	the	appropriate	level	of	University	administration.		Priority
level	issues	and	recommendations	are	reported	to	and	tracked	by	UT	System	until	implemented.	Exit	Meeting	–	If	necessary,	an	exit	meeting	will	be	held	to	provide	an	opportunity	to	resolve	any	questions	or	concerns	the	audit	client	may	have	about	the	audit	results	and	to	resolve	any	other	issues	before	the	final	audit	report	is	released.		Those
attending	usually	include	the	audit	team,	management	of	the	audited	entity	such	as	the	Dean,	Chairperson,	and	Director,	as	well	as	others	that	the	audit	client	wishes	to	invite.	After	the	exit	meeting	and	once	the	audit	client	has	provided	responses	and	comments,	the	draft	report	is	distributed	to	the	Vice	President,	Dean,	and	other	levels	of	executive
management	responsible	for	the	department	or	function	for	review	and	comment	before	the	final	report	is	issued.	Final	Audit	Report	–	The	final	audit	report	is	addressed	to	the	University	President	and	copies	are	provided	to	appropriate	levels	of	University	management,	the	Board	of	Regents,	the	UT	System	Audit	Office,	and	required	state	agencies.
Return	to	top	Follow-up	There	will	be	occasions	when	corrective	actions	to	resolve	an	audit	issue	will	not	be	accomplished	until	after	the	audit	report	has	been	finalized.		In	these	cases,	follow-up	will	be	performed	on	the	previously	reported	recommendations	to	determine	whether	corrective	action	plans	have	been	effectively	implemented	and	that
expected	results	are	being	achieved.		Depending	on	the	severity	of	the	audit	issue,	follow-up	activities	could	include	interviewing	staff,	reviewing	updated	procedures	or	documentation,	or	re-auditing	the	processes	that	originally	led	to	the	audit	issue.	A	summary	of	the	status	of	all	open	findings	is	presented	at	each	quarterly	Institutional	Audit
Committee	(IAC)	meeting.		If	actions	plans	are	not	completed	by	the	expected	date	of	implementation,	a	letter	must	be	sent	by	the	responsible	individual	to	the	IAC	explaining	why	the	date	was	not	met	and	when	the	action	will	in	fact	be	completed.		If	the	date	is	missed	a	second	time,	the	responsible	individual	must	provide	an	explanation	to	the	IAC
in	person.	Return	to	top	Audit	planning	versus	strategy,	scope	of	audit	plans,	necessary	steps	to	take	when	developing	a	plan,	and	more.	Jump	to:	What	is	included	in	an	audit	plan?	7	steps	to	develop	an	audit	plan	How	long	does	audit	planning	take?	Audit	planning	is	the	bedrock	of	a	successful	audit.	It	is	a	crucial	first	step	in	the	audit	process	that,
when	done	properly,	helps	auditors	conduct	efficient	audits,	ensure	compliance	with	standards,	and	mitigate	risk.	This	is	especially	important	in	today’s	environment	as	businesses	face	ever-growing	complexities	and	evolving	risks.	Audit	planning,	however,	is	not	a	simple,	check-off-the-box	process.	Several	factors	must	be	considered,	like	the	client’s
business	environment,	their	operations	and	system	of	internal	controls,	and	timing	of	the	engagement.	To	help	auditors	gain	a	clearer	understanding	of	audit	planning,	this	article	takes	a	closer	look	at	what	is	typically	included	in	an	audit	plan,	how	it	differs	from	an	audit	strategy,	how	to	develop	an	audit	plan,	and	more.	What	is	audit	planning?	Audit
planning	is	the	development	of	a	detailed	plan,	or	blueprint,	for	conducting	an	audit.	Audit	planning,	which	is	based	on	the	overall	audit	strategy,	involves	the	risk	assessment	procedures	that	will	be	executed,	as	well	as	the	anticipated	responses	to	the	risks	of	material	misstatements	for	a	particular	audit.	In	addition	to	risk	assessment	activities,	the
audit	plan	should	also	indicate	the	audit	procedures	needed	to	ensure	compliance	with	the	professional	audit	standards	applicable	to	the	engagement.	While	audit	planning	is	a	vital	first	step	in	the	audit	process,	the	Public	Company	Accounting	Oversight	Board	(PCAOB)	points	out	at	AS	2101.05	that,	“Planning	is	not	a	discrete	phase	of	an	audit	but,
rather,	a	continual	and	iterative	process	that	might	begin	shortly	after	(or	in	connection	with)	the	completion	of	the	previous	audit	and	continues	until	the	completion	of	the	current	audit.”	Audit	strategy	versus	audit	plan	Audit	planning	involves	the	establishment	of	the	overall	audit	strategy.	The	audit	strategy	sets	out,	in	general	terms,	the	scope	of
the	engagement,	how	the	audit	is	to	be	conducted,	the	direction	of	the	audit,	as	well	as	the	timing.	The	audit	plan,	on	the	other	hand,	is	much	more	detailed	as	it	outlines	the	steps	to	be	followed	in	conducting	the	audit	and	details	the	responses	to	the	auditor’s	risk	assessment.	What	is	included	in	an	audit	plan?	As	previously	noted,	the	audit	plan	is
designed	to	ensure	that	the	audit	is	conducted	efficiently,	effectively,	and	in	accordance	with	auditing	standards.	Therefore,	it	is	important	to	develop	an	audit	plan	that	includes	a	comprehensive	framework	outlining	the	scope,	reporting	objectives,	and	focus	of	the	audit.	More	specifically,	most	firms’	audit	plans:	Detail	the	nature,	timing,	and	extent
of	audit	procedures	to	be	performed.	Identify	significant	audit	areas	and	risks	of	material	misstatement	and	describe	the	allocation	of	tasks	among	audit	team	members.	Consider	the	company’s	business	environment,	system	of	internal	controls,	and	applicable	financial	reporting	framework	and	the	related	accounting	policies.	Set	materiality
thresholds	and	establish	deadlines	for	different	stages	of	the	audit.	7	steps	to	develop	an	audit	plan	Developing	an	audit	plan	typically	involves	several	key	steps,	which	include:	It	is	important	to	have	a	clear	understanding	of	the	client	when	developing	an	effective	audit	plan.	This	involves	knowing	the	following:	The	client’s	legal	structure,	ownership,
governance,	and	related	parties;			The	client’s	industry,	regulatory,	and	other	external	factors;			Their	business	model;			The	objectives	and	strategies	and	related	business	risks;	and		The	measurement	and	assessment	of	the	entity’s	financial	performance.	The	auditor	also	needs	to	understand	the	reporting	objectives,	nature	of	communications	with
management	and	those	charged	with	governance,	reporting	deadlines,	and	any	statutory	or	contractual	reporting	responsibilities.	For	an	audit	of	a	continuing	client,	much	of	this	documentation	can	be	pulled	forward	from	the	previous	year	with	more	emphasis	placed	on	changes	that	may	have	occurred	during	the	current	year.	It	is	essential	that	the
audit	team	understands,	evaluates,	and	documents	the	components	of	the	entity’s	system	of	internal	controls	relevant	to	the	audit.	It	is	also	important	to	know	and	indicate	the	sources	of	information	used	and	procedures	performed	in	obtaining	the	understanding.	To	focus	on	areas	with	the	greatest	potential	impact	on	the	financial	statements,
establish	materiality	levels.	This	is	part	of	establishing	the	overall	strategy	for	the	audit.	In	this	step,	the	auditor	also	considers	whether	lower	materiality	amounts	are	appropriate	for	particular	classes	of	transactions,	account	balances,	or	disclosures	based	on	the	financial	statement	user’s’	perceptions	of	the	particular	items.	When	making	a	risk
assessment,	audit	teams	take	the	following	actions:	Identify	significant	audit	areas;		Document	the	risks	of	material	misstatement	affecting	the	relevant	assertions	for	each	significant	audit	area	(including	fraud	risks	or	other	significant	risks);		Assess	those	risks;		Select	an	audit	approach	that	is	appropriately	tailored	to	respond	to	the	assessed	level	of
risk;	and			Document	the	linkage	of	the	assessed	risks	to	the	audit	procedures	that	respond	to	those	risks.	There	are	several	factors	that	are	taken	into	consideration	when	making	risk	assessments.	Such	factors	include	the	materiality	of	reported	amounts,	the	results	of	preliminary	analytical	procedures,	information	obtained	about	the	entity	and	its
environment	(including	its	system	of	internal	controls),	the	consideration	of	fraud,	engagement	team	discussions,	and	results	of	engagement	acceptance	or	continuance	procedures.	It	is	important	to	also	consider	other	engagements	performed	for	the	entity,	and	any	other	sources	that	provide	information	relevant	to	identifying	and	assessing	risks.	As
noted	earlier,	developing	an	audit	plan	includes	the	formulation	of	an	audit	strategy.	The	audit	strategy	outlines	the	nature,	timing,	and	extent	of	the	audit	procedures.	These	decisions	consider	the	auditor’s	plans	to	obtain	evidence	regarding	the	operating	effectiveness	of	internal	control.	To	help	deliver	an	effective	audit,	it	is	important	to	assign
audit	team	members	based	on	their	skills	and	experience.	This	includes	management	and	supervision	of	personnel.	Prepare	a	written	audit	plan	that	outlines	the	planned	audit	procedures	and	serves	as	a	guide	for	the	audit	team.	Breakdown	of	the	7	steps	auditors	should	take	when	developing	an	audit	plan.	How	long	does	audit	planning	take?	Audit
planning	is	not	a	simple	process,	and	the	duration	varies	from	client	to	client	depending	on	the	size	and	complexity	of	the	company	being	audited,	as	well	as	the	auditor’s	prior	experience	with	the	client.	Generally,	for	a	small	to	medium-sized	company,	audit	planning	may	take	a	few	days	to	a	couple	of	weeks.	For	a	larger,	more	complex	organization,
or	when	the	audit	team	has	no	prior	experience	with	the	company,	planning	can	take	several	weeks.	Regardless,	it	is	important	for	the	audit	team	to	allocate	sufficient	time	for	planning	to	ensure	a	thorough	understanding	of	the	client	and	to	develop	an	effective	audit	approach.	Executing	the	audit	plan	In	today’s	complex	and	tech-driven
environment,	executing	the	audit	plan	involves	having	the	right	training	and	tools	and	resources	in	place	to	drive	efficiencies	and	to	streamline	workflows.	For	those	audit	firms	that	have	not	yet	done	so,	leveraging	the	cloud	is	a	critical	initial	step.	In	fact,	many	would	argue	that	the	cloud	is	table	stakes	for	firms	looking	to	maintain	their	competitive
edge	in	today’s	market.	Having	the	right	cloud-based	technology	enables	auditors	to	work	from	anywhere	and	complete	audits	faster	and	with	greater	confidence	through	real-time	data	updates,	secure	online	confirmations,	and	integration	with	third-party	analytics.	Let	your	firm	focus	on	what	it	does	best	and	rely	on	Thomson	Reuters	AuditWatch	to
deliver	training	for	audit	and	accounting	staff.	Specialized	courses	include	Accounting	and	Auditing	Updates,	Optimization	for	Small	Audit	Teams,	Peer	Review	Remediation,	and	more.			The	audit	process	consists	of	the	following	4	phases:	Planning	Fieldwork	Reporting	Follow-up			Planning	During	the	planning	phase,	contact	with	audit	clients
is	initiated	and	relevant	background	information	is	gathered	to	gain	an	understanding	of	the	audited	area’s	size,	responsibilities,	and	procedures	in	place.		Also	in	this	phase,	audit	objectives	are	defined	and	audit	methodology	is	determined	through	the	creation	of	an	audit	program,	which	is	the	blueprint	for	conducting	the	audit	and	accomplishing	the
audit	objectives.		In	most	cases,	a	risk	assessment	of	the	department	and/or	function	will	be	performed	to	help	ensure	appropriate	areas	are	included.		Notification	Letter	–	With	few	exceptions,	audit	clients	are	notified	in	writing	when	their	area	is	selected	for	an	audit;	however,	due	to	the	nature	of	some	audit	work,	little	or	no	advance	notice	may	be
given.		This	letter	is	sent	to	the	executive	officer	of	the	area	being	audited	as	well	as	the	appropriate	individuals,	such	as	the	Dean,	Chairperson,	or	Director.			Occasionally,	a	preliminary	questionnaire	and/or	a	list	of	documents	that	will	help	the	audit	team	gain	an	understanding	of	the	unit	or	function	will	be	provided	at	this	time.	Entrance	Meeting	–
Depending	on	the	type	of	audit	and	the	amount	of	audit	work	planned,	an	entrance	meeting	may	be	scheduled	with	the	head	of	the	unit	and	any	administrative	staff	that	may	be	involved	in	the	audit.		In-person	meetings	are	preferred,	but	this	may	be	accomplished	via	telephone	or	other	ways	if	necessary.		At	the	Entrance	Meeting,	the	following	will
take	place:	The	objective(s)	and	scope	of	the	audit	will	be	discussed	Audit	methodology	and	the	reporting	process	will	be	explained	Estimated	timing	and	resource	requirements	are	identified	–	any	potential	issues	(vacations,	deadlines,	etc.)	that	could	impact	the	audit	should	be	brought	up	at	this	time	Any	questions	about	the	audit	or	process	will	be
answered	Input	regarding	risks	and	concerns	that	should	be	included	in	the	audit	is	encouraged	and	is	an	important	part	of	this	meeting	and	the	planning	phase.	Return	to	top	Fieldwork	The	evaluation	phase	of	the	audit	is	referred	to	as	fieldwork.		This	phase	includes	assessing	the	adequacy	of	internal	controls	and	compliance,	testing	of	transactions,
records,	and	resources,	and	performing	other	procedures	necessary	to	accomplish	the	objectives	of	the	audit.	It	may	be	necessary	for	the	audit	team	to	conduct	interviews	with	departmental	personnel	and	to	review	departmental	records	and	practices;	however,	efforts	will	be	made	to	minimize	disruptions	and	cooperate	with	audit	clients	to	make	the
audit	process	as	smooth	as	possible.	The	duration	of	an	audit	varies	depending	upon	its	scope;	limited	scope	audits	may	take	only	a	week	or	two	while	broad	scope	audits	may	take	several	months.		In	addition,	access	to	personnel	and	records	and	the	timeliness	of	responses	to	audit	requests	may	also	affect	the	duration	of	the	audit.	Throughout	the
audit,	audit	clients	will	be	informed	of	the	audit	process	through	regular	status	meetings	and/or	communications.		The	audit	team	makes	every	effort	to	discuss	audit	observations,	potential	issues,	and	proposed	recommendations	as	they	are	identified.		In	some	instances,	it	is	necessary	to	work	directly	with	audit	clients	to	determine	or	validate	the
root	cause	and	discuss	ways	to	eliminate	the	root	cause.	Return	to	top	Reporting	The	final	result	of	every	audit	is	a	written	report	that	details	the	audit	scope	and	objectives,	results,	recommendations	for	improvement,	and	the	audit	client’s	responses	and	corrective	action	plans.	Draft	Report	–	Audit	reports	are	typically	prepared	in	draft	form	and
distribution	is	initially	limited	to	the	immediate	manager	of	the	area	so	it	can	be	reviewed	prior	to	further	distribution	of	the	audit	report.		If	recommendations	are	made,	written	responses	detailing	the	following	are	requested	of	the	audit	client:	A	corrective	action	plan	to	resolve	the	problem	and	its	root	cause,	The	person	responsible	for
implementing	the	corrective	action,	and	An	expected	implementation	date.		These	responses	will	be	included	when	the	final	audit	report	is	distributed	to	the	appropriate	level	of	University	administration.		Priority	level	issues	and	recommendations	are	reported	to	and	tracked	by	UT	System	until	implemented.	Exit	Meeting	–	If	necessary,	an	exit
meeting	will	be	held	to	provide	an	opportunity	to	resolve	any	questions	or	concerns	the	audit	client	may	have	about	the	audit	results	and	to	resolve	any	other	issues	before	the	final	audit	report	is	released.		Those	attending	usually	include	the	audit	team,	management	of	the	audited	entity	such	as	the	Dean,	Chairperson,	and	Director,	as	well	as	others
that	the	audit	client	wishes	to	invite.	After	the	exit	meeting	and	once	the	audit	client	has	provided	responses	and	comments,	the	draft	report	is	distributed	to	the	Vice	President,	Dean,	and	other	levels	of	executive	management	responsible	for	the	department	or	function	for	review	and	comment	before	the	final	report	is	issued.	Final	Audit	Report	–	The
final	audit	report	is	addressed	to	the	University	President	and	copies	are	provided	to	appropriate	levels	of	University	management,	the	Board	of	Regents,	the	UT	System	Audit	Office,	and	required	state	agencies.	Return	to	top	Follow-up	There	will	be	occasions	when	corrective	actions	to	resolve	an	audit	issue	will	not	be	accomplished	until	after	the
audit	report	has	been	finalized.		In	these	cases,	follow-up	will	be	performed	on	the	previously	reported	recommendations	to	determine	whether	corrective	action	plans	have	been	effectively	implemented	and	that	expected	results	are	being	achieved.		Depending	on	the	severity	of	the	audit	issue,	follow-up	activities	could	include	interviewing	staff,
reviewing	updated	procedures	or	documentation,	or	re-auditing	the	processes	that	originally	led	to	the	audit	issue.	A	summary	of	the	status	of	all	open	findings	is	presented	at	each	quarterly	Institutional	Audit	Committee	(IAC)	meeting.		If	actions	plans	are	not	completed	by	the	expected	date	of	implementation,	a	letter	must	be	sent	by	the	responsible
individual	to	the	IAC	explaining	why	the	date	was	not	met	and	when	the	action	will	in	fact	be	completed.		If	the	date	is	missed	a	second	time,	the	responsible	individual	must	provide	an	explanation	to	the	IAC	in	person.	Return	to	top	Enjoy	sharper	detail,	more	accurate	color,	lifelike	lighting,	believable	backgrounds,	and	more	with	our	new	model
update.	Your	generated	images	will	be	more	polished	than	ever.See	What's	NewExplore	how	consumers	want	to	see	climate	stories	told	today,	and	what	that	means	for	your	visuals.Download	Our	Latest	VisualGPS	ReportData-backed	trends.	Generative	AI	demos.	Answers	to	your	usage	rights	questions.	Our	original	video	podcast	covers	it	all—now
on	demand.Watch	NowEnjoy	sharper	detail,	more	accurate	color,	lifelike	lighting,	believable	backgrounds,	and	more	with	our	new	model	update.	Your	generated	images	will	be	more	polished	than	ever.See	What's	NewExplore	how	consumers	want	to	see	climate	stories	told	today,	and	what	that	means	for	your	visuals.Download	Our	Latest	VisualGPS
ReportData-backed	trends.	Generative	AI	demos.	Answers	to	your	usage	rights	questions.	Our	original	video	podcast	covers	it	all—now	on	demand.Watch	NowEnjoy	sharper	detail,	more	accurate	color,	lifelike	lighting,	believable	backgrounds,	and	more	with	our	new	model	update.	Your	generated	images	will	be	more	polished	than	ever.See	What's
NewExplore	how	consumers	want	to	see	climate	stories	told	today,	and	what	that	means	for	your	visuals.Download	Our	Latest	VisualGPS	ReportData-backed	trends.	Generative	AI	demos.	Answers	to	your	usage	rights	questions.	Our	original	video	podcast	covers	it	all—now	on	demand.Watch	Now	The	audit	process	consists	of	the	following	4	phases:
Planning	Fieldwork	Reporting	Follow-up			Planning	During	the	planning	phase,	contact	with	audit	clients	is	initiated	and	relevant	background	information	is	gathered	to	gain	an	understanding	of	the	audited	area’s	size,	responsibilities,	and	procedures	in	place.		Also	in	this	phase,	audit	objectives	are	defined	and	audit	methodology	is	determined
through	the	creation	of	an	audit	program,	which	is	the	blueprint	for	conducting	the	audit	and	accomplishing	the	audit	objectives.		In	most	cases,	a	risk	assessment	of	the	department	and/or	function	will	be	performed	to	help	ensure	appropriate	areas	are	included.		Notification	Letter	–	With	few	exceptions,	audit	clients	are	notified	in	writing	when	their
area	is	selected	for	an	audit;	however,	due	to	the	nature	of	some	audit	work,	little	or	no	advance	notice	may	be	given.		This	letter	is	sent	to	the	executive	officer	of	the	area	being	audited	as	well	as	the	appropriate	individuals,	such	as	the	Dean,	Chairperson,	or	Director.			Occasionally,	a	preliminary	questionnaire	and/or	a	list	of	documents	that	will	help
the	audit	team	gain	an	understanding	of	the	unit	or	function	will	be	provided	at	this	time.	Entrance	Meeting	–	Depending	on	the	type	of	audit	and	the	amount	of	audit	work	planned,	an	entrance	meeting	may	be	scheduled	with	the	head	of	the	unit	and	any	administrative	staff	that	may	be	involved	in	the	audit.		In-person	meetings	are	preferred,	but	this
may	be	accomplished	via	telephone	or	other	ways	if	necessary.		At	the	Entrance	Meeting,	the	following	will	take	place:	The	objective(s)	and	scope	of	the	audit	will	be	discussed	Audit	methodology	and	the	reporting	process	will	be	explained	Estimated	timing	and	resource	requirements	are	identified	–	any	potential	issues	(vacations,	deadlines,	etc.)	that
could	impact	the	audit	should	be	brought	up	at	this	time	Any	questions	about	the	audit	or	process	will	be	answered	Input	regarding	risks	and	concerns	that	should	be	included	in	the	audit	is	encouraged	and	is	an	important	part	of	this	meeting	and	the	planning	phase.	Return	to	top	Fieldwork	The	evaluation	phase	of	the	audit	is	referred	to	as
fieldwork.		This	phase	includes	assessing	the	adequacy	of	internal	controls	and	compliance,	testing	of	transactions,	records,	and	resources,	and	performing	other	procedures	necessary	to	accomplish	the	objectives	of	the	audit.	It	may	be	necessary	for	the	audit	team	to	conduct	interviews	with	departmental	personnel	and	to	review	departmental
records	and	practices;	however,	efforts	will	be	made	to	minimize	disruptions	and	cooperate	with	audit	clients	to	make	the	audit	process	as	smooth	as	possible.	The	duration	of	an	audit	varies	depending	upon	its	scope;	limited	scope	audits	may	take	only	a	week	or	two	while	broad	scope	audits	may	take	several	months.		In	addition,	access	to	personnel
and	records	and	the	timeliness	of	responses	to	audit	requests	may	also	affect	the	duration	of	the	audit.	Throughout	the	audit,	audit	clients	will	be	informed	of	the	audit	process	through	regular	status	meetings	and/or	communications.		The	audit	team	makes	every	effort	to	discuss	audit	observations,	potential	issues,	and	proposed	recommendations	as
they	are	identified.		In	some	instances,	it	is	necessary	to	work	directly	with	audit	clients	to	determine	or	validate	the	root	cause	and	discuss	ways	to	eliminate	the	root	cause.	Return	to	top	Reporting	The	final	result	of	every	audit	is	a	written	report	that	details	the	audit	scope	and	objectives,	results,	recommendations	for	improvement,	and	the	audit
client’s	responses	and	corrective	action	plans.	Draft	Report	–	Audit	reports	are	typically	prepared	in	draft	form	and	distribution	is	initially	limited	to	the	immediate	manager	of	the	area	so	it	can	be	reviewed	prior	to	further	distribution	of	the	audit	report.		If	recommendations	are	made,	written	responses	detailing	the	following	are	requested	of	the
audit	client:	A	corrective	action	plan	to	resolve	the	problem	and	its	root	cause,	The	person	responsible	for	implementing	the	corrective	action,	and	An	expected	implementation	date.		These	responses	will	be	included	when	the	final	audit	report	is	distributed	to	the	appropriate	level	of	University	administration.		Priority	level	issues	and
recommendations	are	reported	to	and	tracked	by	UT	System	until	implemented.	Exit	Meeting	–	If	necessary,	an	exit	meeting	will	be	held	to	provide	an	opportunity	to	resolve	any	questions	or	concerns	the	audit	client	may	have	about	the	audit	results	and	to	resolve	any	other	issues	before	the	final	audit	report	is	released.		Those	attending	usually
include	the	audit	team,	management	of	the	audited	entity	such	as	the	Dean,	Chairperson,	and	Director,	as	well	as	others	that	the	audit	client	wishes	to	invite.	After	the	exit	meeting	and	once	the	audit	client	has	provided	responses	and	comments,	the	draft	report	is	distributed	to	the	Vice	President,	Dean,	and	other	levels	of	executive	management
responsible	for	the	department	or	function	for	review	and	comment	before	the	final	report	is	issued.	Final	Audit	Report	–	The	final	audit	report	is	addressed	to	the	University	President	and	copies	are	provided	to	appropriate	levels	of	University	management,	the	Board	of	Regents,	the	UT	System	Audit	Office,	and	required	state	agencies.	Return	to	top
Follow-up	There	will	be	occasions	when	corrective	actions	to	resolve	an	audit	issue	will	not	be	accomplished	until	after	the	audit	report	has	been	finalized.		In	these	cases,	follow-up	will	be	performed	on	the	previously	reported	recommendations	to	determine	whether	corrective	action	plans	have	been	effectively	implemented	and	that	expected	results
are	being	achieved.		Depending	on	the	severity	of	the	audit	issue,	follow-up	activities	could	include	interviewing	staff,	reviewing	updated	procedures	or	documentation,	or	re-auditing	the	processes	that	originally	led	to	the	audit	issue.	A	summary	of	the	status	of	all	open	findings	is	presented	at	each	quarterly	Institutional	Audit	Committee	(IAC)
meeting.		If	actions	plans	are	not	completed	by	the	expected	date	of	implementation,	a	letter	must	be	sent	by	the	responsible	individual	to	the	IAC	explaining	why	the	date	was	not	met	and	when	the	action	will	in	fact	be	completed.		If	the	date	is	missed	a	second	time,	the	responsible	individual	must	provide	an	explanation	to	the	IAC	in	person.	Return
to	top	The	audit	process	consists	of	the	following	4	phases:	Planning	Fieldwork	Reporting	Follow-up			Planning	During	the	planning	phase,	contact	with	audit	clients	is	initiated	and	relevant	background	information	is	gathered	to	gain	an	understanding	of	the	audited	area’s	size,	responsibilities,	and	procedures	in	place.		Also	in	this	phase,	audit
objectives	are	defined	and	audit	methodology	is	determined	through	the	creation	of	an	audit	program,	which	is	the	blueprint	for	conducting	the	audit	and	accomplishing	the	audit	objectives.		In	most	cases,	a	risk	assessment	of	the	department	and/or	function	will	be	performed	to	help	ensure	appropriate	areas	are	included.		Notification	Letter	–	With
few	exceptions,	audit	clients	are	notified	in	writing	when	their	area	is	selected	for	an	audit;	however,	due	to	the	nature	of	some	audit	work,	little	or	no	advance	notice	may	be	given.		This	letter	is	sent	to	the	executive	officer	of	the	area	being	audited	as	well	as	the	appropriate	individuals,	such	as	the	Dean,	Chairperson,	or	Director.			Occasionally,	a
preliminary	questionnaire	and/or	a	list	of	documents	that	will	help	the	audit	team	gain	an	understanding	of	the	unit	or	function	will	be	provided	at	this	time.	Entrance	Meeting	–	Depending	on	the	type	of	audit	and	the	amount	of	audit	work	planned,	an	entrance	meeting	may	be	scheduled	with	the	head	of	the	unit	and	any	administrative	staff	that	may
be	involved	in	the	audit.		In-person	meetings	are	preferred,	but	this	may	be	accomplished	via	telephone	or	other	ways	if	necessary.		At	the	Entrance	Meeting,	the	following	will	take	place:	The	objective(s)	and	scope	of	the	audit	will	be	discussed	Audit	methodology	and	the	reporting	process	will	be	explained	Estimated	timing	and	resource
requirements	are	identified	–	any	potential	issues	(vacations,	deadlines,	etc.)	that	could	impact	the	audit	should	be	brought	up	at	this	time	Any	questions	about	the	audit	or	process	will	be	answered	Input	regarding	risks	and	concerns	that	should	be	included	in	the	audit	is	encouraged	and	is	an	important	part	of	this	meeting	and	the	planning	phase.
Return	to	top	Fieldwork	The	evaluation	phase	of	the	audit	is	referred	to	as	fieldwork.		This	phase	includes	assessing	the	adequacy	of	internal	controls	and	compliance,	testing	of	transactions,	records,	and	resources,	and	performing	other	procedures	necessary	to	accomplish	the	objectives	of	the	audit.	It	may	be	necessary	for	the	audit	team	to	conduct
interviews	with	departmental	personnel	and	to	review	departmental	records	and	practices;	however,	efforts	will	be	made	to	minimize	disruptions	and	cooperate	with	audit	clients	to	make	the	audit	process	as	smooth	as	possible.	The	duration	of	an	audit	varies	depending	upon	its	scope;	limited	scope	audits	may	take	only	a	week	or	two	while	broad
scope	audits	may	take	several	months.		In	addition,	access	to	personnel	and	records	and	the	timeliness	of	responses	to	audit	requests	may	also	affect	the	duration	of	the	audit.	Throughout	the	audit,	audit	clients	will	be	informed	of	the	audit	process	through	regular	status	meetings	and/or	communications.		The	audit	team	makes	every	effort	to	discuss
audit	observations,	potential	issues,	and	proposed	recommendations	as	they	are	identified.		In	some	instances,	it	is	necessary	to	work	directly	with	audit	clients	to	determine	or	validate	the	root	cause	and	discuss	ways	to	eliminate	the	root	cause.	Return	to	top	Reporting	The	final	result	of	every	audit	is	a	written	report	that	details	the	audit	scope	and
objectives,	results,	recommendations	for	improvement,	and	the	audit	client’s	responses	and	corrective	action	plans.	Draft	Report	–	Audit	reports	are	typically	prepared	in	draft	form	and	distribution	is	initially	limited	to	the	immediate	manager	of	the	area	so	it	can	be	reviewed	prior	to	further	distribution	of	the	audit	report.		If	recommendations	are
made,	written	responses	detailing	the	following	are	requested	of	the	audit	client:	A	corrective	action	plan	to	resolve	the	problem	and	its	root	cause,	The	person	responsible	for	implementing	the	corrective	action,	and	An	expected	implementation	date.		These	responses	will	be	included	when	the	final	audit	report	is	distributed	to	the	appropriate	level
of	University	administration.		Priority	level	issues	and	recommendations	are	reported	to	and	tracked	by	UT	System	until	implemented.	Exit	Meeting	–	If	necessary,	an	exit	meeting	will	be	held	to	provide	an	opportunity	to	resolve	any	questions	or	concerns	the	audit	client	may	have	about	the	audit	results	and	to	resolve	any	other	issues	before	the	final



audit	report	is	released.		Those	attending	usually	include	the	audit	team,	management	of	the	audited	entity	such	as	the	Dean,	Chairperson,	and	Director,	as	well	as	others	that	the	audit	client	wishes	to	invite.	After	the	exit	meeting	and	once	the	audit	client	has	provided	responses	and	comments,	the	draft	report	is	distributed	to	the	Vice	President,
Dean,	and	other	levels	of	executive	management	responsible	for	the	department	or	function	for	review	and	comment	before	the	final	report	is	issued.	Final	Audit	Report	–	The	final	audit	report	is	addressed	to	the	University	President	and	copies	are	provided	to	appropriate	levels	of	University	management,	the	Board	of	Regents,	the	UT	System	Audit
Office,	and	required	state	agencies.	Return	to	top	Follow-up	There	will	be	occasions	when	corrective	actions	to	resolve	an	audit	issue	will	not	be	accomplished	until	after	the	audit	report	has	been	finalized.		In	these	cases,	follow-up	will	be	performed	on	the	previously	reported	recommendations	to	determine	whether	corrective	action	plans	have	been
effectively	implemented	and	that	expected	results	are	being	achieved.		Depending	on	the	severity	of	the	audit	issue,	follow-up	activities	could	include	interviewing	staff,	reviewing	updated	procedures	or	documentation,	or	re-auditing	the	processes	that	originally	led	to	the	audit	issue.	A	summary	of	the	status	of	all	open	findings	is	presented	at	each
quarterly	Institutional	Audit	Committee	(IAC)	meeting.		If	actions	plans	are	not	completed	by	the	expected	date	of	implementation,	a	letter	must	be	sent	by	the	responsible	individual	to	the	IAC	explaining	why	the	date	was	not	met	and	when	the	action	will	in	fact	be	completed.		If	the	date	is	missed	a	second	time,	the	responsible	individual	must
provide	an	explanation	to	the	IAC	in	person.	Return	to	top	The	audit	can	be	regarded	as	an	extremely	important	process	that	helps	ensure	that	the	financial	statements	that	are	issued	by	the	company	are	free	from	any	material	misstatements.Additionally,	it	is	also	supposed	to	give	a	guarantee	to	the	investors	that	the	internal	transactions	of	the
company	have	been	checked	and	verified,	and	there	are	no	questionable	aspects	within	the	books	of	the	company,	to	say	the	least.In	this	regard,	it	is	quite	important	to	ensure	that	auditors	are	well	aware	of	their	responsibility	to	properly	conduct	the	audit,	and	give	their	opinion	based	on	professional	judgments	that	are	not	clouded	by	improperly
executed	strategy.Therefore,	in	this	regard,	the	process	of	audit	planning	tends	to	hold	tantamount	importance	owing	to	the	fact	that	it	helps	auditors	prepare	and	present	a	viable	strategy	that	can	help	them	to	achieve	the	required	objectives,	in	due	time.The	process	of	audit	planning	requires	a	stringent	study	of	the	inherent	systems	within	the
organizations,	which	helps	to	conduct	a	useful	risk	analysis,	in	order	to	ascertain	the	relevant	degree	of	audit	risks	associated	with	the	audit.	It	is	extremely	useful	for	the	process	to	be	carried	out	and	executed	in	a	smooth	manner.The	importance	of	audit	planning	mainly	lies	in	the	realm	of	ensuring	that	auditors	are	able	to	effectively	evaluate	the
relevant	risks	associated	with	the	audit	process	so	that	they	can	strategize,	and	come	up	with	ways	to	mitigate	the	risk.In	addition	to	this,	audit	planning	also	tends	to	be	highly	important	because	of	the	following	reasons:Firstly,	it	is	considered	an	important	part	of	the	audit	process	because	of	the	reason	that	it	helps	the	auditor	to	decide	upon	areas
that	require	urgent	attention	to	important	areas	within	the	audit	process.	More	importantly,	it	also	calls	for	auditors	to	plan	their	audit	in	a	way	that	helps	them	focus	on	important	areas	more,	and	less	relevant	areas	later	on	during	the	course	of	the	audit.Secondly,	Audit	Planning	tends	to	be	an	increasingly	important	task	because	of	the	fact	that	it
helps	the	auditors	to	identify	issues	and	high-risk	elements	on	a	timely	basis.	This	can	further	help	them	to	address	these	concerns	in	a	timely	manner	too,	which	saves	a	considerable	amount	of	time.	For	example,	they	might	need	additional	documents	to	justify	a	transaction	of	considerable	size.	In	this	case,	they	can	ask	their	client	to	arrange	for	the
documents	in	a	proper	manner.They	can	also	help	auditors	properly	organize	and	manage	the	audit	engagement,	where	they	are	able	to	allocate	their	time	and	resources	in	an	effective	manner.	This	is	something	that	is	greatly	going	to	help	them	plan	their	activities	bearing	in	mind	the	time	constraint	that	they	have,	and	major	auditing	assertions
they	have	to	cover	during	this	time	period.Audit	planning	is	also	important	in	order	to	ensure	that	auditors	are	able	to	structure	their	audit	teams	bearing	in	mind	the	scope	of	the	overall	audit	that	is	supposed	to	be	conducted.	In	order	to	appropriately	structure	the	team	based	on	the	capabilities	and	resources	that	are	required	for	the	audit.Most
importantly,	audit	planning	really	helps	the	auditors	to	effectively	decide	on	the	direction	of	the	audit	process,	so	that	they	are	able	to	supervise	the	work	of	the	engagement	team	members	after	the	work	has	been	completed.	This	is	a	highly	important	process	because	of	the	reason	that	it	acts	as	a	quality	control	parameter,	which	can	help	them	to
evaluate	their	performance	after	the	audit	has	been	completed,	in	comparison	to	the	audit	statements	presented.In	the	same	manner,	it	can	also	be	seen	that	audit	planning	helps	auditors	to	adopt	a	more	structured	approach	to	the	audit	process	so	that	they	are	able	to	execute	the	audit	in	a	much	more	effective	manner.Therefore,	it	can	be	seen	that
audit	planning	can	be	termed	as	a	highly	crucial	aspect	of	the	overall	process.	It	is	supposed	to	be	one	of	the	earliest	processes	within	an	audit,	and	hence,	it	holds	tantamount	importance	in	determining	the	trajectory	of	the	audit	that	is	going	to	be	conducted.Related	article		WHAT	IS	THE	AUDIT	COMMITTEE	CHARTER?As	a	matter	of	fact,	audit
planning	helps	auditors,	as	well	as	clients	to	collaborate	in	an	organized	manner,	in	order	for	better	results	to	be	achieved	in	a	lesser	time	frame	possible.	Therefore,	this	process	must	be	given	the	required	attention	it	deserves,	so	that	the	latter	part	of	the	audit	can	be	conducted	in	a	smooth	manner.


