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How	we	communicate	helps	relationships	get	off	on	the	right	foot,	navigate	problems,	and	change	over	time.	In	communication,	we	develop,	create,	maintain,	and	alter	our	relationships.	We	communicate	to	work	our	way	through	family	changes	and	challenges	in	verbal	and	non-verbal	ways.	Source:	Image	by	edsavi30	from	Pixabay	I	remember	seeing
a	poster	on	my	junior	high	classroom	wall:	“Communication	is	the	Beginning	of	Understanding.”	This	spoke	to	me	at	the	time.	Yet,	like	so	many	people,	I	had	never	really	thought	much	about	communication.	I	would	have	described	communication	as	sending	and	receiving	messages.	Communication	Is	More	Than	Sending	and	Receiving	Messages	In
reality,	communication	is	often	about	transmitting	information.	We	send	and	receive	messages	with	people	in	our	lives.	Daily,	much	of	our	communication	consists	of	coordinating	schedules,	“What	time	are	you	getting	home	for	dinner?”	and	negotiating	whose	turn	it	is	to	do	the	dishes,	pay	the	bills,	or	take	dinner	to	a	friend	who	is	ill.	We	send
messages	like,	“It	is	your	turn	to	let	the	dog	out”	and	receive	messages	like,	“Don’t	forget	to	get	dog	food	at	the	store”	(if	you	have	not	guessed,	a	lot	of	the	messages	in	my	house	are	about	the	dog).	We	might	also	blame	problems	on	communication,	talking	about	“communication	breakdowns”	or	on	a	“lack	of	communication.”	If	we	think	about
communication	in	these	ways,	we	have	missed	so	much	that	is	important	about	communication.	We	have	neglected	how	and	why	communication	matters.	Communication	Matters	to	Creating	and	Changing	Relationships	We	become	aware	of	how	Communication	Matters	when	We	confront	issues	with	work-life	balance.	We	experience	positive	events
like	the	birth	of	a	baby	or	winning	an	award.	We	have	a	friend	does	who	does	not	do	or	say	what	we	expect.	We	have	disagreements	over	religious	beliefs	or	political	values.	Both	positive	and	challenging	events	affect,	reflect,	and	change	our	identity	and	the	identity	of	our	personal	and	family	relationships.	What	do	I	mean	by	this?	How	did	these
relationships	come	into	being?	Well,	think	about	the	last	time	you	started	a	new	friendship	or	had	a	new	member	join	your	family.	Through	what	you	and	the	other	person	said	and	did,	what	we’d	call	verbal	and	nonverbal	communication,	these	relationships	took	shape.	Sometimes	relationships	develop	easily	and	clearly.	They	are	healthy	and	pleasant.
Other	times,	relationships	develop	in	stress	and	storm	and	may	be	healthy	or	not.	How	we	communicate	helps	relationships	get	off	on	the	right	foot,	navigate	problems,	and	change	over	time.	What	is	important	to	understand	is	that	relationships	are	talked	into	(and	out	of)	being.	In	communication,	we	develop,	create,	maintain,	and	alter	our
relationships.	As	we	communicate,	we	become	and	change	who	we	are.	Think	about	how	you	have	grown	and	changed	as	you	communicate	at	home,	at	work,	with	friends,	and	in	your	community.	Communication	Matters	to	Relationship	and	Family	Identity	As	we	communicate,	we	co-create	relationships	and	our	own	identity.	As	you	think	about	your
close	relationships	and	your	family,	you	can	likely	recall	important	events,	both	positive	and	negative,	that	impacted	how	you	understand	your	relationship	and	yourself	as	a	person.	Consider	this	example:	one	of	my	college	students	described	a	childhood	family	ritual	of	going	out	on	the	front	lawn	on	Christmas	Eve.	The	family	sang	Christmas	carols
and	threw	carrots	on	the	roof	for	Santa’s	reindeers.	The	family	still	does	this	annual	carrot-throwing	ritual	in	adulthood.	You	can	picture	them	bringing	their	sometimes	confused	new	partners	and	spouses	out	in	the	snow	to	throw	carrots	onto	the	roof	and	sing.	Why	does	this	family	still	throw	carrots	and	sing?	Through	this	seemingly	silly	ritual,	the
family	celebrates	who	they	are	as	a	family	and	the	togetherness	that	is	important	to	them.	The	family	creates	space	for	new	people	to	join	the	family.	Through	their	words	and	actions,	members	of	the	family	teach	their	new	partners	how	to	be	family	members	through	carrot	throwing	and	other	vital	experiences.	I	am	sure	you	can	point	to	experiences
that	have	been	central	to	creating	your	relationships	and	your	identity.	Communication	Matters	as	We	Face	Change	and	Challenges	We	also	communicate	to	work	our	way	through	family	changes	and	challenges.	Family	members	or	others	may	have	different	expectations	of	what	our	family	and	personal	identity	or	should	be.	This	is	especially	true
when	a	family	does	not	fit	dominant	cultural	models,	such	as	single-parent	families,	multi-ethnic	families,	stepfamilies,	LGBTQ	families,	or	adoptive	families.	For	me,	becoming	a	stepfamily	was	highly	challenging.	We	became	a	stepfamily	when	I	was	12	years	old.	My	mother	had	recently	died,	and	my	Dad	surprised	us,	kids,	introducing	us	to	the
woman	he	wanted	to	marry.	We	no	longer	matched	the	other	families	in	the	neighborhood	where	we’d	lived	most	of	our	lives.	We	certainly	did	not	feel	like	a	family	overnight.	It	took	my	stepfamily	several	years	to	create	an	understanding	of	what	it	meant	to	be	a	family.	As	we	interacted,	and	with	many	mistakes	and	some	successes,	we	slowly	came	to
understand	what	we	needed	and	expected	from	each	other	to	be	a	family.	For	all	of	us,	relationship	and	family	identity	is	constantly	developing	and	changing.	In	my	case,	I	remember	my	stepmom	reminding	me	to	wear	a	jacket	when	going	out	in	the	evening,	even	into	my	40s,	and	giving	me	advice	about	my	health.	At	some	point,	our	roles	changed,
and	now,	as	she	moves	toward	her	80s,	more	often	than	not,	I	am	in	the	role	of	asking	about	her	health	and	helping	her	with	significant	decisions.	What	it	means	to	be	a	mother	or	daughter	and	what	we	expect	of	each	other	and	ourselves	change	as	we	interact.	Communication	Matters.	Whether	we	are	negotiating	whose	turn	it	is	to	feed	the	dog,	how
to	become	a	parent,	how	to	interact	with	a	difficult	co-worker,	or	how	to	celebrate	with	a	friend	who	won	a	major	award,	it	is	in	communication	that	we	learn	what	to	do	and	say.	This	is	what	I	will	write	about	in	this	blog	as	I	reflect	on	what	I	have	learned	as	a	professor	and	researcher	of	interpersonal	and	family	communication.	I	invite	you	to	go	on
this	journey	with	me.	I	hope	to	give	you	insights	into	your	communication.	Communication	Matters.	Communication	is	the	Beginning	of	Understanding.	It	is	an	exciting	and	ever-changing	journey.	References	Baxter,	L.	A.	(2004).	Relationships	as	dialogues.	Personal	Relationships,	11,	1-22.	doi:	10.1111/j.1475-6811.2004.00068.x	Braithwaite,	D.	O.,
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everyday	life,	whether	we	communicate	in	person	via	speech	or	on	countless	digital	platforms	via	text	or	images.	Effective	communication	is	a	key	communication	skill,	requiring	us	to	be	clear	and	complete	in	what	we	are	trying	to	express.	Being	an	effective	communicator	in	our	professional	and	personal	lives	involves	learning	the	skills	to	exchange
information	with	clarity,	empathy,	and	understanding.In	this	article,	we’ll	discuss	effective	communication	in	more	detail,	including	ways	you	can	improve	your	communication	efforts.	Ready	to	get	started	right	away?	Consider	enrolling	in	the	University	of	Colorado	Boulder's	Effective	Communication:	Writing,	Design,	and	Presentation	Specialization,
where	you'll	learn	how	to	write	masterfully,	design	elegantly,	and	speak	powerfully.What	is	effective	communication?Effective	communication	is	the	process	of	exchanging	ideas,	thoughts,	opinions,	knowledge,	and	data	so	that	the	message	is	received	and	understood	with	clarity	and	purpose.	When	we	communicate	effectively,	both	the	sender	and
receiver	feel	satisfied.Communication	occurs	in	both	verbal	and	non-verbal	forms,	such	as	written,	visual,	and	listening.	It	can	occur	in	person,	on	the	internet	(on	forums,	social	media,	and	websites),	over	the	phone	(through	apps,	calls,	and	video),	or	by	mail.While	the	effectiveness	of	communication	can	be	difficult	to	measure,	its	impact	is	hard	to
deny.	According	to	one	study,	miscommunication	causes	up	to	$1.2	trillion	in	losses	annually	across	the	United	States	[1].	On	the	flip	side,	72	percent	of	business	leaders	report	that	effective	communication	results	in	increased	productivity,	and	60	percent	report	an	increase	in	employee	confidence	[1].The	5	Cs	of	communicationFor	communication	to
be	effective,	it	must	be:ClearCorrectCompleteConciseCompassionate	Benefits	of	being	an	effective	communicatorThe	benefits	of	communication	effectiveness	can	be	witnessed	in	the	workplace,	in	an	educational	setting,	and	in	your	personal	life.	Learning	how	to	communicate	well	can	be	a	boon	in	each	of	these	areas.In	the	workplace,	effective
communication	can	help	you:	Manage	employees	and	build	teamsGrow	your	organization	more	rapidly	and	retain	employeesBenefit	from	enhanced	creativity	and	innovationBecome	a	better	public	speakerBuild	strong	relationships	and	attract	more	opportunities	for	you	or	your	organizationIn	your	personal	life,	effective	communication	can	lead
to:Improved	social,	emotional,	and	mental	healthDeeper	connections	with	people	you	care	aboutNew	bonds	based	on	trust	and	transparencyBetter	problem-solving	and	conflict	resolution	skillsIn	face-to-face	conversation,	body	language	plays	an	important	role.	Communication	is	55	percent	non-verbal,	38	percent	vocal	(tone	and	inflection),	and	7
percent	words,	according	to	Albert	Mehrabian,	a	researcher	who	pioneered	studies	on	body	language	[2].	Up	to	93	percent	of	communication,	then,	does	not	involve	what	you	are	actually	saying.	Positive	body	language	is	open—your	posture	is	upright	and	receptive,	your	palms	are	open,	you	lean	in	when	speaking	or	listening,	and	nod	encouragingly.
Negative	body	language	can	include	biting	your	lip	nervously,	looking	bored,	crossing	your	arms,	putting	your	hands	on	your	hips,	or	tapping	your	foot	impatiently.How	to	improve	communication	skillsCommunication,	like	any	other	skill,	is	one	you	can	improve	upon	with	practice.	Here	are	a	few	ways	to	start	improving	your	communication	skills,
whether	at	home	or	on	the	job.1.	Consider	your	audience.Who	are	you	communicating	with?	Make	sure	you	are	aware	of	your	audience—those	you	intend	to	communicate	with	may	differ	from	those	who	actually	receive	your	messages.	Knowing	your	audience	can	be	key	to	delivering	the	right	messages	effectively.	Their	age,	race,	ethnicity,	gender,
marital	status,	income,	education	level,	subject	knowledge,	and	professional	experience	can	all	affect	how	they’ll	receive	your	message.	If	you’re	advertising	a	fast	food	restaurant,	for	example,	you	might	want	to	deliver	your	message	to	an	audience	that’s	likely	to	be	hungry.	This	could	be	a	billboard	on	the	side	of	a	busy	highway	that	shows	a	giant
cheeseburger	and	informs	drivers	that	the	closest	location	is	just	two	miles	away.	Or	suppose	you’re	announcing	your	engagement	to	your	family.	You	might	host	a	gathering	afterward	to	celebrate,	send	them	photos	of	the	engagement	in	a	group	chat,	surprise	them	in	conversation	over	dinner,	or	tag	your	family	members	in	your	announcement	on
social	media.	Your	chosen	form	of	communication	will	depend	on	your	family	dynamics.2.	Practice	active	listening.Active	listening	is	the	practice	of	giving	your	full	attention	to	a	communication	exchange.Some	techniques	include	paying	attention	to	body	language,	giving	encouraging	verbal	cues,	asking	questions,	and	practicing	non-judgment.	Before
executing	your	communication,	be	sure	to	consider	your	audience	and	practice	active	listening	to	get	to	the	heart	of	their	needs	and	desires.	This	way,	you	can	improve	your	communication	as	a	counselor,	social	worker,	marketer,	professor,	colleague,	or	friend.	Here	are	some	examples	of	active	listening	in	practice:If	you	work	in	marketing,	you	might
engage	in	social	listening	to	gather	consumer	data	on	social	media	platforms	like	Instagram	and	TikTok.	If	you	are	a	professor,	you	might	take	advantage	of	end-of-semester	feedback	forms	and	act	on	your	students'	needs	by	hosting	one-on-one	meetings	during	office	hours.	Likewise,	your	students	might	choose	to	participate	in	discussions	after	your
lecture	or	at	least	sit	attentively	and	ask	questions.If	you	are	a	team	leader,	you	might	read	Slack	messages	from	your	teammates,	gauge	that	they	are	frustrated	with	the	workload,	and	respond	by	resetting	priorities	for	the	next	few	weeks.	This	communicates	to	the	team	that	their	voices	are	heard.If	you	are	a	parent,	you	might	have	a	disagreement
with	your	child	about	finishing	their	homework,	but	if	you	probe	deeper	with	open	communication,	they	may	confess	that	their	teacher	made	a	discouraging	comment	that	left	them	unmotivated.3.	Make	your	message	as	clear	as	possible.Once	you	have	successfully	identified	your	audience	and	listened	to	their	intentions,	needs,	and	desires,	you	may
have	something	to	communicate.	To	do	this	effectively,	turn	to	the	5	Cs	of	communication	to	ensure	your	message	is:ClearCorrectCompleteConciseCompassionatePrepare	to	communicate	in	a	way	that	achieves	most	of	these	characteristics.4.	Use	the	right	medium	or	platform.Using	the	right	medium	or	platform	to	communicate	matters.	Effective
communication	requires	you	to	consider	whether	you	need	to	meet	in	person	or	if	Zoom	would	suffice.	Is	your	message	casual	enough	to	use	WhatsApp,	or	would	a	formal	email	be	more	efficient	and	thorough?	If	you	are	catching	up	with	a	friend,	do	you	two	prefer	to	talk	on	the	phone	or	via	old-fashioned	letters?	Whatever	you	choose	should	be
intuitive	and	appropriate	for	you	and	your	current	situation.You	might	assess	the	priority	level	and	the	type	of	communication	needed.	In	a	marketing	campaign,	is	there	a	visual	component	on	Instagram,	or	is	it	a	spoken	podcast	ad?	Will	the	platform	be	a	Facebook	post,	product	placement	in	a	film,	or	a	printed	poster	hung	in	cafes?	For	a	university
lecture,	do	students	prefer	to	be	online	or	meet	in	person?	Will	there	be	a	discussion	afterward,	and	would	it	be	fruitful	to	conduct	it	in	a	pub,	cafe,	or	in	a	field	outdoors?	By	considering	your	audience,	practicing	active	listening,	clarifying	your	communication,	and	choosing	the	right	medium	or	environment,	you	are	well	on	your	way	to	exercising
communication	effectiveness.Get	started	with	effective	communication	skills	training	on	CourseraHone	your	written,	visual,	and	verbal	business	presentation	skills	with	the	University	of	Colorado	Boulder's	Effective	Communication:	Writing,	Design,	and	Presentation	Specialization.	Over	four	courses,	you'll	learn	how	to	write	well-organized,	clear
business	documents;	design	elegant	presentation	slides,	reports,	and	posters;	and	present	and	speak	with	confidence	and	power.		Less	common	are	the	two	instances	when	one	may	have	spoken	to	the	other	and	the	other	totally	misunderstood	him.	The	other	day	you	may	have	received	a	message	that	further	confused	you.	These	instances	illustrate
just	how	important	communication	truly	is.	You	might	want	to	know	what	communication	means.	It	involves	sharing	a	thought,	idea,	emotion,	or	piece	of	information	with	another	person.	Communication	helps	individuals	understand	one	another	and,	therefore,	move	together	into	action.		Download	What	Is	Communication	PDF	Communication	is	the
process	of	giving	and	receiving	information.	It	involves	a	sender,	a	message,	a	medium,	a	receiver,	and	feedback.	Communication	can	be	verbal	or	nonverbal,	written	or	visual.	It	helps	us	share	our	ideas	and	understand	others.	Without	communication,	people	cannot	work	together	or	solve	problems.	For	example,	a	teacher	explaining	a	topic	to
students	is	communication.	The	students	asking	questions	is	also	part	of	the	communication.	If	both	sides	understand	each	other,	the	communication	is	complete.	To	understand	what	communication	is,	you	must	know	its	main	parts:	Sender	–	the	person	who	gives	the	message	Message	–	the	information	or	idea	shared	Medium	–	how	the	message	is
sent	(voice,	text,	video)	Receiver	–	the	person	who	gets	the	message	Feedback	–	the	reply	from	the	receiver	When	all	these	parts	work	well,	communication	becomes	easy.	So,	communication	is	not	just	a	skill.	It	is	a	powerful	tool	that	connects	people	and	helps	them	live	and	work	better.	Communication	helps	people	work	better	as	a	team.	It	builds
trust	and	clears	confusion.	It	also	helps	solve	conflicts	and	supports	decision-making.	In	schools,	offices,	and	families,	good	communication	creates	strong	relationships.	It	also	makes	people	feel	respected	and	understood.	It	is	important	because:	Whether	it’s	at	home,	school,	or	work—strong	relationships	need	clear	and	honest	communication.	When
people	talk	openly,	they	understand	each	other	better.	It	builds	trust	and	removes	doubts.	For	example,	parents	and	children	bond	better	in	a	family	when	they	share	their	thoughts	daily.	In	schools,	teachers	explain	lessons	clearly	so	that	students	understand.	In	companies,	managers	give	clear	instructions	to	teams.	When	people	know	what	to	do	and
how	to	do	it,	work	becomes	faster	and	better.	Clear	communication	avoids	mistakes	and	saves	time.	Many	fights	happen	because	of	poor	communication.	When	people	listen	to	each	other	and	speak	politely,	problems	get	solved	easily.	Good	communication	turns	arguments	into	solutions.	People	who	speak	clearly	and	listen	well	are	often	trusted	more.
They	become	better	leaders,	teachers,	and	friends.	Confidence	in	communication	helps	in	interviews,	meetings,	and	public	speaking.	Communication	happens	in	many	ways.	The	type	depends	on	how	the	message	is	shared—by	speaking,	writing,	body	language,	or	visuals.	Each	type	serves	a	different	purpose	and	setting,	whether	at	school,	home,	or
work.	Verbal	communication	uses	spoken	words	to	send	messages.	It	includes	face-to-face	talks,	phone	calls,	and	group	discussions.	It	is	fast	and	can	show	emotions	through	tone	of	voice.	People	use	it	daily	to	give	instructions,	share	ideas,	and	solve	problems.	Non-verbal	communication	uses	body	language,	facial	expressions,	and	gestures.	It	shows
feelings	without	using	words.	A	smile	or	a	frown	can	say	a	lot.	Eye	contact	and	hand	movements	also	help	express	thoughts.	It	supports	and	strengthens	verbal	messages.	Written	communication	includes	letters,	emails,	reports,	and	texts.	It	helps	share	precise	and	permanent	information.	People	use	it	in	school,	offices,	and	legal	work.	It	helps	keep
records	and	reach	many	people	at	once.	Correct	spelling	and	grammar	are	essential.	Visual	communication	uses	pictures,	signs,	charts,	and	videos	to	share	messages.	It	helps	people	understand	data	quickly.	It	is	used	in	ads,	reports,	and	instructions.	It	supports	other	forms	of	communication.	Colourful	and	straightforward	visuals	work	best.	Formal
communication	follows	official	rules	and	channels.	It	happens	in	meetings,	reports,	or	official	emails.	Informal	communication	is	casual	and	happens	in	friendly	chats.	Both	are	useful	in	different	situations.	The	tone	and	language	change	with	the	setting.	Even	when	people	want	to	share	ideas	or	messages	clearly,	problems	can	still	arise.	These
problems	are	called	barriers	of	communication.	A	communication	barrier	is	anything	that	blocks,	delays,	or	changes	the	meaning	of	a	message.	These	barriers	make	it	hard	for	the	sender	and	receiver	to	understand	each	other	properly.	Semantic	barriers	happen	when	people	misunderstand	the	meaning	of	words.	Complex	language	or	jargon	confuses.
People	may	use	the	same	word	differently.	This	leads	to	wrong	messages	being	received.	Simple	words	reduce	this	barrier.	Emotions	like	fear,	anger,	or	sadness	cause	psychological	barriers.	These	feelings	stop	people	from	listening	or	speaking	clearly.	Stress	or	low	confidence	affects	how	we	share	ideas.	Positive	mood	and	empathy	can	reduce	this
barrier.	Being	calm	helps	communication.	Organizational	barriers	happen	when	rules	or	structures	block	messages.	Too	many	levels	or	unclear	roles	cause	delays.	Poor	flow	of	information	creates	mistakes.	Clear	roles	and	open	channels	help	fix	this.	Regular	updates	also	reduce	this	problem.	Physical	barriers	include	distance,	noise,	or	poor
equipment.	These	make	it	hard	to	hear	or	see	messages.	Weak	internet	or	background	noise	breaks	understanding.	Good	tools	and	quiet	spaces	improve	communication.	Close	contact	also	helps.	Cultural	barriers	come	from	different	customs,	values,	or	beliefs.	What	is	normal	in	one	culture	may	confuse	another.	Language	and	behavioral	differences
cause	mistakes.	Respect	and	learning	about	other	cultures	help.	Open-mindedness	builds	better	communication.	Download	What	Is	Communication	PDF	Communication	is	the	process	of	exchange	of	information,	ideas,	thoughts,	or	feelings	among	individuals	or	groups.	It	involves	sending	and	receiving	messages	through	different	means,	such	as
verbal,	nonverbal,	and	written	means.	Clear	communication	provides	clarity	and	understanding,	leading	to	bonding	and	cooperation.		Davis	and	Newstrom,	in	1985,	defined	communication	as	the	transfer	of	information	and	understanding	from	one	person	to	another	person.	It	is	the	bridge	between	people.	Johnson	in	1986	saw	the	concept	as	a	means
for	one	person	to	relay	a	message	to	another,	expecting	a	response.	The	four	principal	categories	of	communication	are	verbal,	nonverbal,	written,	and	visual.	These	categories	include	the	ways	we	employ	spoken	language,	body	language,	written	words,	and	visuals.		Communication	barriers	are	elements	that	disrupt	the	process	of	sending	an
effective	message,	resulting	in	misinterpretation	or	a	failure	of	communication.	They	may	be	physical,	psychological,	emotional,	cultural,	or	language-based.	They	may	disallow	a	message	to	be	received	as	meant	or	slow	down	the	receiver	in	interpreting	the	message	appropriately.		See	also:	Interpersonal	Communication	Skills	Communication	is
simply	the	act	of	transferring	information	from	one	place,	person	or	group	to	another.	Every	communication	involves	(at	least)	one	sender,	a	message	and	a	recipient.	This	may	sound	simple,	but	communication	is	actually	a	very	complex	subject.	The	transmission	of	the	message	from	sender	to	recipient	can	be	affected	by	a	huge	range	of	things.	These
include	our	emotions,	the	cultural	situation,	the	medium	used	to	communicate,	and	even	our	location.	The	complexity	is	why	good	communication	skills	are	considered	so	desirable	by	employers	around	the	world:	accurate,	effective	and	unambiguous	communication	is	actually	extremely	hard.	This	page	explains	more	about	what	we	mean	by
‘communication’.	Defining	Communication	communication,	n.	The	imparting	or	exchanging	of	information	by	speaking,	writing,	or	using	some	other	medium.	…The	successful	conveying	or	sharing	of	ideas	and	feelings.	Oxford	English	Dictionary	As	this	definition	makes	clear,	communication	is	more	than	simply	the	transmission	of	information.	The
term	requires	an	element	of	success	in	transmitting	or	imparting	a	message,	whether	information,	ideas,	or	emotions.	A	communication	therefore	has	three	parts:	the	sender,	the	message,	and	the	recipient.	The	sender	‘encodes’	the	message,	usually	in	a	mixture	of	words	and	non-verbal	communication.	It	is	transmitted	in	some	way	(for	example,	in
speech	or	writing),	and	the	recipient	‘decodes’	it.	Of	course,	there	may	be	more	than	one	recipient,	and	the	complexity	of	communication	means	that	each	one	may	receive	a	slightly	different	message.	Two	people	may	read	very	different	things	into	the	choice	of	words	and/or	body	language.	It	is	also	possible	that	neither	of	them	will	have	quite	the
same	understanding	as	the	sender.	In	face-to-face	communication,	the	roles	of	the	sender	and	recipient	are	not	distinct.	The	two	roles	will	pass	back	and	forwards	between	two	people	talking.	Both	parties	communicate	with	each	other,	even	if	in	very	subtle	ways	such	as	through	eye-contact	(or	lack	of)	and	general	body	language.	In	written
communication,	however,	the	sender	and	recipient	are	more	distinct.	Categories	of	Communication	There	are	a	wide	range	of	ways	in	which	we	communicate	and	more	than	one	may	be	occurring	at	any	given	time.	The	different	categories	of	communication	include:	Spoken	or	Verbal	Communication,	which	includes	face-to-face,	telephone,	radio	or
television	and	other	media.	Non-Verbal	Communication,	covering	body	language,	gestures,	how	we	dress	or	act,	where	we	stand,	and	even	our	scent.	There	are	many	subtle	ways	that	we	communicate	(perhaps	even	unintentionally)	with	others.	For	example,	the	tone	of	voice	can	give	clues	to	mood	or	emotional	state,	whilst	hand	signals	or	gestures
can	add	to	a	spoken	message.	Written	Communication:	which	includes	letters,	e-mails,	social	media,	books,	magazines,	the	Internet	and	other	media.	Until	recent	times,	a	relatively	small	number	of	writers	and	publishers	were	very	powerful	when	it	came	to	communicating	the	written	word.	Today,	we	can	all	write	and	publish	our	ideas	online,	which
has	led	to	an	explosion	of	information	and	communication	possibilities.	Visualizations:	graphs	and	charts,	maps,	logos	and	other	visualizations	can	all	communicate	messages.	The	desired	outcome	or	goal	of	any	communication	process	is	mutual	understanding.	The	Communication	Process	A	message	or	communication	is	sent	by	the	sender	through	a
communication	channel	to	a	receiver,	or	to	multiple	receivers.	The	sender	must	encode	the	message	(the	information	being	conveyed)	into	a	form	that	is	appropriate	to	the	communication	channel,	and	the	receiver(s)	then	decodes	the	message	to	understand	its	meaning	and	significance.	Misunderstanding	can	occur	at	any	stage	of	the	communication
process.	Effective	communication	involves	minimising	potential	misunderstanding	and	overcoming	any	barriers	to	communication	at	each	stage	in	the	communication	process.	See	our	page:	Barriers	to	Effective	Communication	for	more	information.	An	effective	communicator	understands	their	audience,	chooses	an	appropriate	communication
channel,	hones	their	message	to	this	channel	and	encodes	the	message	to	reduce	misunderstanding	by	the	receiver(s).		They	will	also	seek	out	feedback	from	the	receiver(s)	as	to	how	the	message	is	understood	and	attempt	to	correct	any	misunderstanding	or	confusion	as	soon	as	possible.	Receivers	can	use	techniques	such	as	Clarification	and
Reflection	as	effective	ways	to	ensure	that	the	message	sent	has	been	understood	correctly.	Communication	channels	is	the	term	given	to	the	way	in	which	we	communicate.	It	is	therefore	the	method	used	to	transmit	our	message	to	a	recipient,	or	to	receive	a	message	from	someone	else.	There	are	multiple	communication	channels	available	to	us
today.	These	include	face-to-face	conversations,	telephone	calls,	text	messages,	email,	the	Internet	(including	social	media	such	as	Facebook	and	Twitter),	radio	and	TV,	written	letters,	brochures	and	reports.	Choosing	an	appropriate	communication	channel	is	vital	for	effective	communication.	Each	communication	channel	has	different	strengths	and
weaknesses.	For	example,	broadcasting	news	of	an	upcoming	event	via	a	written	letter	might	convey	the	message	clearly	to	one	or	two	individuals.	It	will	not,	however,	be	a	time-	or	cost-effective	way	to	broadcast	the	message	to	a	large	number	of	people.		On	the	other	hand,	conveying	complex,	technical	information	is	easier	via	a	printed	document
than	a	spoken	message.	The	recipients	are	able	to	assimilate	the	information	at	their	own	pace	and	revisit	anything	that	they	do	not	fully	understand.	Written	communication	is	also	useful	as	a	way	of	recording	what	has	been	said,	for	example	by	taking	minutes	in	a	meeting.	See	our	pages:	Note	Taking	and	How	to	Conduct	a	Meeting	for	more.
Encoding	Messages	All	messages	must	be	encoded	into	a	form	that	can	be	conveyed	by	the	communication	channel	chosen	for	the	message.	We	all	do	this	every	day	when	transferring	abstract	thoughts	into	spoken	words	or	a	written	form.	However,	other	communication	channels	require	different	forms	of	encoding,	e.g.	text	written	for	a	report	will
not	work	well	if	broadcast	via	a	radio	programme,	and	the	short,	abbreviated	text	used	in	text	messages	would	be	inappropriate	in	a	letter	or	in	speech.	Complex	data	may	be	best	communicated	using	a	graph,	chart	or	other	visualisation.	Effective	communicators	encode	their	messages	so	that	they	fit	both	the	channel	and	the	intended	audience.	They
	use	appropriate	language,	conveying	the	information	simply	and	clearly.	They	also	anticipate	and	eliminate	likely	causes	of	confusion	and	misunderstanding.	They	are	generally	aware	of	the	recipients’	experience	in	decoding	similar	communications.	Successful	encoding	of	messages	for	the	audience	and	channel	is	a	vital	skill	in	effective
communication.	You	may	find	our	page	The	Importance	of	Plain	English	helpful.	Decoding	Messages	Once	received,	the	recipient	needs	to	decode	the	message.	Successful	decoding	is	also	a	vital	communication	skill.	People	will	decode	and	understand	messages	in	different	ways.	This	will	depend	on	their	experience	and	understanding	of	the	context
of	the	message,	how	well	they	know	the	sender,	their	psychological	state	and	how	they	feel,	and	the	time	and	place	of	receipt.	They	may	also	be	affected	by	any	Barriers	to	Communication	which	might	be	present.	There	are	therefore	a	wide	range	of	factors	that	will	affect	decoding	and	understanding.	Successful	communicators	understand	how	the
message	will	be	decoded,	and	anticipate	and	remove	as	many	as	possible	of	the	potential	sources	of	misunderstanding.	Feedback	The	final	part	of	a	communication	is	feedback:	the	recipient	lets	the	sender	know	that	they	have	received	and	understood	the	message.	Recipients	of	messages	are	likely	to	provide	feedback	on	how	they	have	understood
the	messages	through	both	verbal	and	non-verbal	reactions.	Effective	communicators	pay	close	attention	to	this	feedback	as	it	is	the	only	way	to	assess	whether	the	message	has	been	understood	as	intended,	and	it	allows	any	confusion	to	be	corrected.	Bear	in	mind	that	the	extent	and	form	of	feedback	will	vary	with	the	communication	channel.
Feedback	during	a	face-to-face	or	telephone	conversation	will	be	immediate	and	direct,	whilst	feedback	to	messages	conveyed	via	TV	or	radio	will	be	indirect	and	may	be	delayed,	or	even	conveyed	through	other	media	such	as	the	Internet.	Effective	communicators	pay	close	attention	to	this	feedback	as	it	is	the	only	way	to	assess	whether	the	message
has	been	understood	as	intended,	and	it	allows	any	confusion	to	be	corrected.	You	can	always	ask!	You	may	be	unsure	if	a	message	has	been	successfully	received	and	decoded,	especially	if	you	do	not	get	much	feedback	from	the	recipient.	If	so,	you	can	always	ask!	A	quick	question	is	a	good	start,	for	example:	“Is	that	OK?”	or	“Are	you	clear	about
that?”	If	you	want	more	detailed	feedback	or	to	check	that	the	recipient	has	really	understood,	you	might	say	something	like:	“So,	let’s	just	run	over	that	one	more	time.	I	think	I	am	going	to	do	x,	and	you	are	going	to	do	y.	Is	that	your	understanding	too?”	Bear	in	mind	that	the	extent	and	form	of	feedback	will	vary	with	the	communication	channel.
Feedback	during	a	face-to-face	or	telephone	conversation	will	be	immediate	and	direct,	whilst	feedback	to	messages	conveyed	via	TV	or	radio	will	be	indirect	and	may	be	delayed,	or	even	conveyed	through	other	media	such	as	the	Internet.	More	on	feedback:	see	our	pages	on	Reflection,	Clarification	and	Giving	and	Receiving	Feedback.	Further
Reading	from	Skills	You	Need	Our	Communication	Skills	eBooks	Learn	more	about	the	key	communication	skills	you	need	to	be	an	effective	communicator.	Our	eBooks	are	ideal	for	anyone	who	wants	to	learn	about	or	develop	their	communication	skills,	and	are	full	of	easy-to-follow	practical	information	and	exercises.	Being	able	to	communicate
effectively	is	the	most	important	of	all	life	skills.	Understanding	is	the	first	step	to	improvement	Understanding	more	about	communication	and	how	it	works	is	the	first	step	to	improving	your	communication	skills.	A	good	understanding	of	the	process,	and	how	it	operates,	will	help	you	to	become	better	at	encoding	and	decoding	messages.
Communication	is	the	process	of	sharing	information,	ideas,	or	feelings	in	a	way	that	others	can	understand.	It	includes	verbal	(spoken),	non-verbal	(body	language,	gestures),	written,	and	visual	forms,	and	is	complete	only	when	the	message	is	understood	as	intended.	Effective	communication	builds	trust,	reduces	misunderstandings,	and	improves
relationships	and	productivity	in	both	personal	and	professional	life.	Table	of	Content	If	you	ask	someone,	“What	is	communication?”	most	people	will	say,	“It	means	talking.”That’s	not	wrong,	but	it	is	only	a	small	part	of	the	full	picture.Communication	means	sharing	information	in	a	way	others	can	understand.	We	do	this	through	words,	tone,	body
language,	writing,	and	even	silence.It	plays	a	big	role	in	both	personal	and	professional	life.	In	fact,	data	shows	that	64%	of	business	leaders	and	55%	of	employees	believe	effective	communication	makes	teams	more	productive.In	this	blog,	we’ll	learn	what	communication	really	means,	how	it	works,	the	different	types,	why	it	matters,	what	can	block
it,	and	how	to	improve	it	in	real	life.What	Is	Communication?	Definition	and	MeaningLet’s	start	with	the	definition	and	meaning	of	communication.Communication	is	the	way	we	send	and	receive	information	so	that	others	truly	understand	us.	It	is	not	just	about	talking	or	writing.	It	includes	the	tone	we	use,	the	pauses	we	take,	and	even	the	way	we
look	at	someone.When	you	explain	an	idea,	ask	a	question,	or	share	how	you	feel	–	you	are	communicating.	But	it	only	works	when	the	other	person	understands	your	message	the	way	you	meant	it.	That	is	what	makes	communication	complete.	It	is	an	everyday	skill,	but	getting	it	right	takes	a	bit	of	practice.Here	is	a	table	covering	all	the	basic	details
about	“What	is	communication?”Definition	of	communicationSharing	information	in	a	way	others	can	understandOrigin	of	termFrom	the	Latin	word	“communicare”.	It	means	“to	share”When	coinedThe	term	“communication”	started	gaining	formal	use	in	the	14th	centuryFather	of	communicationAristotle	(he	was	the	first	to	study	communication	as	a
process)Main	purposeTo	connect,	inform,	express,	and	understand	othersTypes	of	communicationVerbalNon-verbalWrittenVisualWhere	it	is	usedPersonal	life,	workplace,	education,	societyWhy	it	mattersBuilds	trust,	avoids	confusion,	improves	relationships	and	productivityCommunication	skillsListeningClarityEmpathyConfidenceBody
languageExamples	of	Effective	CommunicationEffective	communication	means	your	message	is	understood	the	way	you	intended.	No	confusion.	No	misunderstandings.	It	must	be	clear.Here	are	a	few	examples	of	effective	communication	–Why	do	these	examples	work?Because	the	message	is	clear.	The	tone	is	respectful.	And	there	is	real
understanding	between	both	sides.	That’s	what	makes	communication	effective	–	not	just	the	words,	but	how	you	use	them.The	Process	of	Communication	Explained	SimplyWe	often	think	communication	is	just	speaking.	But	it	is	more	than	that.	It	is	a	step-by-step	process.	When	one	step	goes	wrong,	the	message	can	be	misunderstood	or	lost
completely.1.	Thought	or	idea	(It	starts	in	your	mind)Every	message	begins	with	a	thought.	You	might	want	to	share	an	opinion,	ask	a	question,	or	explain	something.	This	is	the	starting	point.2.	Encoding	(Turning	the	thought	into	a	message)Now	you	convert	that	thought	into	something	the	other	person	can	understand.	This	could	be	a	sentence,	a
facial	expression,	a	text	message,	or	even	a	drawing.3.	Sending	the	message	(Choosing	the	medium)You	deliver	the	message	using	a	medium	–	like	face-to-face	talk,	a	phone	call,	email,	or	even	body	language.	The	right	channel	can	improve	clarity.	The	wrong	one	can	lead	to	miscommunication.4.	Receiving	the	messageThe	other	person	gets	your
message.	They	hear	you,	read	your	words,	or	see	your	body	language.5.	Decoding	(The	other	person	tries	to	understand)They	try	to	understand	what	you	meant.	If	your	message	is	clear,	they	will	get	it.	If	not,	they	might	guess	wrong.6.	Feedback	(Their	response	matters)They	respond.	That	could	be	a	reply,	a	nod,	or	even	silence.	Feedback	helps	you
know	if	your	message	was	received	correctly.7.	Noise	(possible	barriers)Noise	is	anything	that	disrupts	the	message.	It	could	be	loud	surroundings,	unclear	speech,	bad	signal,	or	even	stress.Types	of	Communication	(With	Examples)We	don’t	communicate	in	just	one	way.	Depending	on	the	situation,	we	speak,	write,	or	use	our	body	language.	Here
are	the	different	types	of	communication	–1.	Verbal	communicationThis	is	when	we	use	spoken	words	to	express	ideas.	It	includes	conversations,	speeches,	and	phone	calls.	Verbal	communication	is	direct	and	quick	but	depends	a	lot	on	tone	and	clarity.Example	–	A	manager	gives	clear	instructions	in	a	team	meeting.2.	Written	communicationThis
involves	any	message	sent	through	writing.	It	includes	emails,	reports,	messages,	and	notes.	Written	communication	is	useful	for	detailed	information	and	formal	situations	but	must	be	easy	to	read.Example	–	An	employee	sends	a	client	an	email	with	next	steps.3.	Non-verbal	communicationThis	includes	body	language,	facial	expressions,	and
gestures.	It	often	shows	what	we	feel	more	than	what	we	say.	Non-verbal	signs	can	support	or	even	replace	spoken	words.Example	–	A	friend	smiles	and	gives	a	thumbs	up	during	a	conversation.Read	more:	How	to	Use	Nonverbal	Communication	in	a	Job	Interview?4.	Visual	communicationThis	uses	images,	charts,	videos,	and	symbols	to	share	a
message.	It	helps	people	understand	things	quickly	–	especially	when	words	are	not	enough	or	language	is	a	barrier.Example	–	A	teacher	uses	a	diagram	to	explain	a	science	topic.5.	Intrapersonal	communicationThis	is	the	communication	you	have	with	yourself.	It	includes	your	thoughts,	self-talk,	and	decisions.	It	affects	how	you	feel,	respond	to
others,	and	manage	your	emotions.Example	–	You	calm	yourself	before	an	interview	by	thinking	positively.6.	Interpersonal	communicationThis	happens	between	two	or	more	people.	It	includes	both	spoken	and	non-verbal	messages.	It	helps	build	relationships,	solve	problems,	and	work	as	a	team.Example	–	Two	friends	talk	through	a
misunderstanding	and	resolve	it	calmly.Read	more:	What	is	Grapevine	CommunicationImportance	of	CommunicationGood	communication	is	the	base	of	strong	relationships	and	career	success.	Here’s	why	communication	is	important	–Helps	you	express	thoughts	and	emotions	clearlyBuilds	trust	in	personal	and	professional	lifeImproves	teamwork	and
group	coordinationReduces	misunderstandings	and	mistakesMakes	decision-making	faster	and	easierStrengthens	leadership	and	influenceSupports	healthy	relationships	at	home	and	workHelps	solve	problems	calmly	and	effectivelyWhat	Are	The	Barriers	to	Communication?Even	when	you	try	to	communicate	clearly	–	some	things	can	block	your
message.	These	are	called	barriers	to	communication.	Here	are	some	common	ones	–Language	differences	–	Using	complex	words	or	unfamiliar	termsPhysical	barriers	–	Noise,	distance,	or	poor	connectionEmotional	barriers	–	Stress,	anger,	or	low	confidenceCultural	differences	–	Misunderstanding	gestures	or	habitsLack	of	attention	–	Not	fully
listening	or	being	distractedPoor	timing	–	Speaking	when	the	other	person	isn’t	readyAssumptions	–	Jumping	to	conclusions	before	hearing	the	full	messageTechnology	issues	–	Glitches	or	delays	in	digital	communicationRead	more:	What	Are	the	Barriers	of	Communication?How	to	Improve	Your	Communication	Skills?Strong	communication	isn't
something	you	are	born	with.	It	is	a	skill	you	can	build	over	time	with	daily	practice.	Here	are	some	helpful	tips	to	improve	your	communication	skills	–Listen	more	than	you	speakKeep	your	message	simple	and	clearThink	before	you	respondWatch	your	body	languageAsk	questions	if	something	isn’t	clearGive	honest	and	respectful	feedbackStay	calm
during	tough	conversationsAvoid	interrupting	othersMake	eye	contact	when	talkingPractice	speaking	in	front	of	a	mirror	or	friendRead	more:	How	to	Use	Communication	Skills	In	an	Interview?FAQsWhat	are	communication	skills?Communication	skills	are	the	abilities	that	help	you	share	information	clearly	and	understand	others	better.	Here	are
some	important	communications	skills	you	must	learn	–ListeningSpeakingWritingBody	languageToneGiving	feedback	in	a	respectful	wayWhat	are	the	different	styles	of	communication?The	four	main	styles	of	communication	include	–Passive	–	Stays	silent,	avoids	conflict,	and	hides	true	feelings.Aggressive	–	Loud,	controlling,	and	often
disrespectful.Passive-Aggressive	–	Appears	polite,	but	hides	anger	or	sarcasm.Assertive	–	Honest,	clear,	and	respectful	communication.Each	style	affects	how	you	express	yourself	and	how	others	respond.	Assertive	communication	is	usually	the	most	effective	and	respectful	approach.What	is	communication	English?Communication	in	English	means
using	the	English	language	to	share	information	clearly.	It	involves	talking,	listening,	and	writing	in	a	way	that	makes	sense	to	others.What	are	the	5	key	elements	of	communication?The	five	key	elements	are	sender,	message,	medium,	receiver,	and	feedback.	Each	part	plays	a	role	in	making	communication	complete	and	effective.What	is	the	7-38-55
model	of	communication?The	7-38-55	model	explains	how	we	communicate	emotions.	According	to	this	rule	–7%	of	meaning	comes	from	the	actual	words	we	say38%	comes	from	our	tone	of	voice55%	comes	from	body	languageThis	model	shows	that	how	we	say	something	often	matters	more	than	what	we	say,	especially	when	expressing
feelings.What	causes	poor	communication?Poor	communication	can	happen	due	to	unclear	language,	distractions,	emotional	stress,	bad	timing,	or	simply	not	listening	properly.	These	barriers	often	lead	to	confusion	or	conflict.How	can	I	communicate	more	effectively	at	work?Use	simple	words,	be	direct,	listen	actively,	ask	questions,	and	follow	up	if
needed.	Being	clear	and	respectful	builds	trust	with	your	team.What	is	the	difference	between	verbal	and	written	communication?Verbal	communication	involves	spoken	words,	while	written	communication	uses	text.	Verbal	is	faster	and	more	personal.	Written	is	better	for	detailed	or	formal	messages.	Communication	is	sharing	messages	through
words,	signs,	and	more	to	create	and	exchange	meaning.Feedback	is	a	key	part	of	communication,	and	can	be	given	through	words	or	body	language.Think	about	your	audience	and	message	clarity,	especially	with	written	words,	to	avoid	misunderstandings.	Communication	is	sending	and	receiving	messages	through	verbal	or	nonverbal	means,
including	speech,	or	oral	communication;	writing	and	graphical	representations	(such	as	infographics,	maps,	and	charts);	and	signs,	signals,	and	behavior.	More	simply,	communication	is	the	creation	and	exchange	of	meaning.		Media	critic	and	theorist	James	Carey	defined	communication	as	"a	symbolic	process	whereby	reality	is	produced,
maintained,	repaired	and	transformed"	in	his	1992	book	"Communication	as	Culture,"	positing	that	we	define	our	reality	via	sharing	our	experience	with	others.	All	creatures	on	Earth	have	developed	ways	to	convey	their	emotions	and	thoughts	to	one	another.	Humans	can	use	words	and	language	to	transfer	specific	meanings,	setting	them	apart	from
the	animal	kingdom.	To	break	it	down,	in	any	communication	there	is	a	sender	and	a	receiver,	a	message,	and	interpretations	of	meaning	on	both	ends.	The	receiver	gives	feedback	to	the	message's	sender,	during	the	message's	conveyance	and	afterward.	Feedback	signals	can	be	verbal	or	nonverbal,	including	nodding	in	agreement,	looking	away,
sighing,	and	other	gestures.	There's	also	the	context	of	the	message,	the	environment	it's	given	in,	and	the	potential	for	interference	during	its	sending	or	receipt.		If	the	receiver	can	see	the	sender,	he	or	she	can	obtain	not	only	the	message's	contents	but	also	nonverbal	communication	that	the	sender	is	giving	off,	from	confidence	to	nervousness,
professionalism	to	flippancy.	If	the	receiver	can	hear	the	sender,	he	or	she	can	also	pick	up	cues	from	the	sender's	tone	of	voice,	such	as	emphasis	and	emotion.		Another	thing	that	sets	humans	apart	from	their	animal	cohabiters	is	our	use	of	writing	as	a	means	of	communication,	which	has	been	a	part	of	the	human	experience	for	more	than	5,000
years.	In	fact,	the	first	essay—coincidentally	about	speaking	effectively—is	estimated	to	be	from	around	3,000	B.C.,	originating	in	Egypt	though	it	wasn't	until	much	later	that	the	general	population	was	considered	literate.	Still,	James	C.	McCroskey	notes	in	"An	Introduction	to	Rhetorical	Communication"	that	texts	like	these	"are	significant	because
they	establish	the	historical	fact	that	interest	in	rhetorical	communication	is	nearly	5,000	years	old."	In	fact,	McCroskey	posits	that	most	ancient	texts	were	written	as	instructions	for	communicating	effectively,	further	emphasizing	early	civilizations'	value	of	furthering	the	practice.	Through	time	this	reliance	has	only	grown,	especially	in	the	Internet
age.	Today,	written	or	rhetorical	communication	is	the	favored	and	primary	means	of	talking	to	one	another,	whether	it's	an	instant	message,	a	text,	a	Facebook	post,	or	a	tweet.	As	Daniel	Boorstin	observed	in	"Democracy	and	Its	Discontents,"	the	most	important	single	change	"in	human	consciousness	in	the	last	century,	and	especially	in	the
American	consciousness,	has	been	the	multiplying	of	the	means	and	forms	of	what	we	call	'communication.'"	This	is	especially	true	in	modern	times	with	the	advent	of	texting,	email,	and	social	media	as	forms	of	communicating	with	others.	With	more	means	of	communication,	there	are	more	ways	to	be	misunderstood	than	ever.	If	a	message	contains
just	the	written	word	(such	as	a	text	or	email),	the	sender	needs	to	be	confident	in	its	clarity	so	that	it	cannot	be	misinterpreted.	Emails	can	often	come	off	cold	or	clipped	without	that	being	the	intention	of	the	sender,	for	example,	yet	it's	not	considered	professional	to	have	emoticons	in	formal	communication	to	help	convey	the	proper	meaning	and
context.			Consider	your	audience	before	preparing	your	message,	whether	it's	going	to	be	in	person	one-on-one,	in	front	of	an	audience,	over	the	phone,	or	done	in	writing.	Which	way	will	be	the	most	effective?	What	will	you	have	to	do	to	ensure	it's	conveyed	properly?	What	do	you	want	to	make	sure	that	you	don't	convey?	If	it's	important	and	going
to	be	relayed	in	a	professional	context,	maybe	you'll	practice	beforehand,	prepare	slides	and	graphics,	and	pick	out	professional	attire	so	that	your	appearance	or	mannerisms	don't	distract	from	your	message.	If	you're	preparing	a	written	message,	proofread	it	to	ensure	the	recipient's	name	is	spelled	correctly,	and	read	it	aloud	to	find	dropped	words
or	clunky	phrasing	before	sending	it.			At	its	foundation,	Communication	focuses	on	how	people	use	messages	to	generate	meanings	within	and	across	various	contexts,	and	is	the	discipline	that	studies	all	forms,	modes,	media,	and	consequences	of	communication	through	humanistic,	social	scientific,	and	aesthetic	inquiry.	In	November	1914,	on	an
unseasonably	warm	Chicago	day,	17	Speech	teachers	voted	to	formally	sever	ties	with	the	National	Council	of	Teachers	of	English	and	form	their	own	association,	the	National	Association	of	Academic	Teachers	of	Public	Speaking	(now	NCA).	In	so	doing,	these	teachers	declared	that	the	study	and	teaching	of	Communication	was	distinct	from	other
disciplines,	deserving	of	its	own	institutional	and	intellectual	legitimacy	as	a	discipline	within	the	context	of	American	higher	education.	Over	the	next	century,	this	vision	flourished;	Communication	is	now	firmly	established	as	a	course	of	both	undergraduate	and	graduate	study	in	colleges	and	universities	across	the	United	States	and	around	the
world.	At	its	foundation,	Communication	focuses	on	how	people	use	messages	to	generate	meanings	within	and	across	various	contexts,	and	is	the	discipline	that	studies	all	forms,	modes,	media,	and	consequences	of	communication	through	humanistic,	social	scientific,	and	aesthetic	inquiry.	The	academic	study	of	Communication	dates	back	centuries.
For	the	ancients,	Communication	was	the	study	of	rhetoric—the	art	of	persuading	others	through	public	speaking	and	oratory;	they	believed	that	understanding	rhetoric	was	critical	for	every	citizen’s	education.	As	the	ancient	Greek	rhetorician	Isocrates	wrote	in	his	famous	Antidosis,	“Because	there	has	been	implanted	in	us	the	power	to	persuade
each	other	and	to	make	clear	to	each	other	whatever	we	desire,	not	only	have	we	escaped	the	life	of	wild	beasts,	but	we	have	come	together	and	founded	cities	and	made	laws	and	invented	arts;	and,	generally	speaking,	there	is	no	institution	devised	by	man	which	the	power	of	speech	has	not	helped	us	to	establish.”	Throughout	many	centuries	of
rhetorical	study	as	a	liberal	art,	Isocrates’	words	have	served	as	an	enduring	reminder	of	the	power	of	communication,	and	the	contemporary	academic	discipline	of	Communication	continues	to	promote	its	effective	and	ethical	practice.	The	classical	study	of	rhetoric	as	a	liberal	art	migrated	to	U.S.	colleges	and	universities;	Harvard	University	has
long	had	an	endowed	chair	in	rhetoric	and	oratory	(the	Boylston	Chair),	for	example,	and	one	of	the	first	professors	in	that	position,	John	Quincy	Adams,	authored	a	two-volume	collection	of	Lectures	on	Rhetoric	and	Oratory	in	1810.	The	development	of	the	Communication	discipline	in	the	United	States	owes	much	to	this	classical	tradition.	The	mid-
20th	century	expansion	and	evolution	of	the	discipline,	furthermore,	owes	much	to	the	emergent	interest	in	the	social	sciences	that	flowered	in	the	post-World	War	II	period.	Perplexed	by	the	power	of	communication	to	move	entire	populations	toward	fascism	and	violence	in	Europe	and	Asia,	Communication	scholars	turned	to	social	scientific
methods	as	a	means	to	understand	audiences	and	message	effects.	As	the	research	focus	of	some	Communication	scholars	shifted,	so,	too,	did	the	curriculum	in	many	Communication	departments.	Joining	the	courses	in	Public	Speaking,	British	and	American	Public	Address,	Rhetorical	Theory,	Radio	Speaking,	and	the	like	were	new	offerings	in
Interpersonal	Communication,	Mass	Communication	Effects,	and	Persuasion	and	Social	Influence.	Along	with	studies	of	great	orators	and	their	rhetoric,	graduate	students	began	producing	dissertations	that	experimentally	tested	the	power	and	reach	of	mass-mediated	communication	and	that	surveyed	large	audiences	for	their	attitudes	toward
political	communication,	for	example.	Amidst	all	of	these	disciplinary	and	scholarly	changes,	Communication	scholars	and	teachers	retained	their	appreciation	for	the	role	and	influence	of	communication	across	all	aspects	of	public	and	private	life.	They	continue	to	embrace	the	ubiquity	of	communication	and	are	mindful	of	the	inherent	value	of
communication	to	meaningful	citizenship.	Emerging	from	the	democratic	impulse	embodied	in	19th-	and	20th-century	progressivism,	this	is	the	pedagogical	foundation	of	the	discipline.	Communication	cuts	across	contexts	and	situations;	it	is	the	relational	and	collaborative	force	that	strategically	constructs	the	social	world.	Knowledge	and
understanding	of	communication	and	strong	communication	skills	allow	people	to	create	and	maintain	interpersonal	relationships;	employers	in	all	sectors	seek	employees	with	strong	communication	skills;	and	society	needs	effective	communicators	to	support	productive	civic	activity	in	communities.	One	of	the	defining	features	of	the	discipline	of
Communication	is	that	it	has	many	areas	of	specialization.	That	means	a	major	in	Communication	can	often	be	tailored	to	a	student’s	interests,	strengths,	and	ambitions	through	“concentrations”	or	“tracks.”	While	areas	of	emphasis	differ	from	one	school	to	another,	the	list	below	describes	some	of	the	most	common	areas	of	Communication	study.	In
addition	to	the	specializations	below,	NCA’s	Interest	Groups	represent	many	more	areas	of	study.	The	Learning	Outcomes	in	Communication	(LOCs)	are	meant	to	stimulate	meaningful	conversations	among	faculty	members	about	enhancing	curricular	development	in	the	interest	of	improving	student	learning.	They	are	a	starting	point	for
conversations;	they	are	not	exhaustive	or	prescriptive.	They	are	designed	to	be	adapted	by	individual	departments	and	programs	based	on	their	particular	imperatives	and	areas	of	focus,	and	they	are	adaptable	to	different	expectations	for	level	of	accomplishment	at	different	degree	levels.	The	LOCs	are	a	foundation	for	effective	assessment	of	student
learning.	Visit	our	Resource	Library	to	learn	more
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